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! I  Introduction
@ Why Video Editing?

Most camcorder owners shool far more video 1ape thap they
actually want to view - or al least more than theiy friends
and family wish 10 sit through! When copying from your
camcorder o a VCR to make 1apes to show of send 10
olhers, you may have tried manual editing: copying only the
best momenls that were captured on tupe. If you have, you
arc aware of how time-consuming, difficull, 2nd insccurale
it can be.

B What Video Director does for you

Editing
Video Director is an casy-to-use home videu editing system
for your Amiga computey. It has been designed 10 allow you
ta edit camcorder videa foolage easily and painlessly. You
can select your favorite clips and Video Director will copy
1h¢m, in any order, from your camcorder to your VCR,

Video Database

In addition to helping you edit your cumcorder footage,
Video Director also functions as a video database of library.
Once you have defined a clip and given it a name, this
information is permanently stored in the Tape Library.
Video Director remembers where each ¢llp can be found.
Once you tell Videw Director about a ¢lip, you never have 1o
manually search for that clip again.

Genlock / Graphic Overlay

A genlock device allows you to averlay computer graphics
ontn regular video. If you have a gentock device, you can
use Video Director to overlay [FF graphucs antn your video
footage during the edit stage. Video Director's direct
support for the SuperGen 20008 genlock allows you 10

Video Director

Introduction 1



¢reate a smoolh, sutomated fade in and fade out for each
graphic. This is a great way to add Litles or spice up your
footage.

8 Operating Modes

Video Director s in one of twe modes of operation -
manual made of automalic mode - depending on what
equipment you have and how that cquipment is interfaced
with 1he compurer. Before you operite Video Director for
the first time, you should configure the program for your
sct-up, and from that point on Videe Director will operate in
the appropriate mode.

Manual Mode

Video Director can be used in manual mode without any
external hardware other than your camcorder and VCR,
Video Director will define your clips, arrange them in a list,
and provide you with carefully timed, on-screen prompts
and instructions te help you with the editing process.

Automatic Mode

Video Director's auromatic mode provides suppori for
direet contrel of numerous camcorders and YCRs through
hardware interfaces. Which hardware mterface is used
depends on whal video equipment you have. In a completely
automated sel-up, Videe Director can contro) both your
camcorder (source deck) and VCR (reentd deck),
aulomatically assembling a finished tape, Once you've
selected the clips you want and determined what order io
Place them in on the tape, Video Director will do all the
work. [f the selected clips are on more than one source tape,
all you havc (o do is switch tapes at Video Director's
request,
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EMSsmMEmN  Getting Started

B Licensing Agreement

The Video Director disk is conlained in a sealed envelope

with a license agreement prinled on it. The agreemenl states

that Videa Director is for your own personal usc only, and
thal you will not give or lend copies of the program or disk
to anyone else.

Make sure you undersiand and agree to (his and the other
conditions before breaking the seal and using the program.
Itis only (hrough the support of legitimale purchasers like
you thal Gold Disk can continue lo create and suppor
innovalive products like Video Director.

Video Director is not copy-protecied so thal you ¢an
convenienlly make a backup for your personal use. Please
do not abuse this consideration by giving or lending the
Video Director program, or copies of it, to others.

M Video Director and the Amiga

Video Director follows standard Amiga conventinns and
contains many design elements that will be familiar 1o
Amiga users: pull-down menus, gadgets, windows, a
pull-dewn screen, ete. Tf you are using the Amiga for the
first ime, we recommend that you read through the
introductory manual supplied with the computer.

B Conventions used in this manual

The following basic conventions have been used Lhroughout

1he manual ta make i1 easy to find the information you
require,

* Poinier arrows (W) are used to reflect a user action - a
step needed to complele a 1ask.

*  Bullets (*) are used to specify 8 List jtem,

Video Director
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= Menv seleclions are listed in ihe tormat
Menufitem{Sub-menu. For example the phrase "Select
File}Open” means you should select the Gpen menu item
from the Fife menu.

« Al references to the names of menus, windows, buttons,
requesters and keyhoard keys are italicized.

+  "Clicking" refers to the action of maving the pointer 0 3
desired location and quickly pressing and releasing the
left mouse button.

»  "Sclecting' relers to clicking, with the [eft mouse butlon,
On a menu or requester item to highlight it on the screen.

+ "Dragging" rcfers to pressing and holding the left mouse
bution while moving the pointer to the new desired
Llocation.

W Making a backup

Before you begin using Video Director, you should make a
backup of the master disk and work with the backup,
keeping 1he original in 2 safe place in case the hackup (ails.

To make a backup, usc the Amigs Workbench and tollow
the standard disk duplication procedurc:

w Ensure that the Video Director disk is writc-protected:
(he sliding tab on 1he top corner of the disk should be
open (you should see a hole).

w Inseri the Video Director disk in any disk drive (if you
have (wo drives, dave df1: is preferred).

w Click on the disk icon 10 select it.

w Select Workbench's Duplicaze menu item (Copy in
AmigaDOS v2).

w Follow the instructions presented in the system
requesters.

w Rename the new disk. removing the "Copy of * part of
the name.

4 Getting Started Vidso Director
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H Installation

1€ you wish 10 use Videa Director directly from the floppy
disk, no installation is required. The program can be run by
opening the Video_Director drawer and double clicking on
the Video Director program icon.

To install Video Director on a hard disk, another floppy disk
or olher storage device, simply copy the entire

Video Director drawer from the floppy disk Lo the new
location. The copy process can be done from the
Workbench, by clicking and dragging the entire drawer to
its new location. You can drag il on top of a disk icon.
another drawer, of drag it inside s Warkbeach window
belonging to a disk or drawer.

IMPORTANT: Afier installing Video Director, make sure
you always work rom the installed copy. Videa Director
saves your Tape Library and other information 1o the
Video_Directior drawer in 1he same Incalion as the program.
[f you use Video Director from your hard disk for a while,
then later rur it from the floppy, you won't have 1he benefit
of the tape library 1hat's been buill up with use of the
program.

B Using Video Dirsctor from the CLI or Shell

The Amipa's CLI (or Shell) 1s a command-based interface
to AmigaDOS. A directory is the same thing as a drawer in
the Workbench.

You can run Video Direcfor and the other utililies from a
ClL.l or Shell window, but the programs must be able 10
locate the Vdata directory when they starl. You can ¢nsure

Video Director
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this by doing one of the following before running Lhe
program:
ws Change directories to the directory conlaining Video
Director and the utilities by Lyping:
cd hd:Videc Director
= Assign Vdata: 1o the Vdata directory by typing
assign Vdata: hd:Video Director/Vdata
Experienced {C1.1/Shel] users will probably wish to add (he
abave ASSIGN command to (heir S:Startup-Sequence file. IT
you use the ASSIGN, you don’1 need (0 keep the Video
Director program in the same directory as the Vdgia
directory.

6
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BT Basic Concepts

There are some basic video editing terms and concepts that
are referred (o throughout this manual. Becoming familiar
with these now will sllow you 1o procesd guickly and easily
through the 1est of the manual.

AUTOMATIC CONTROL

Video Director can provide automatic control of both the
source deck and record deck when connected 1o the
computer wilh Lhe apptopriale interfaces. Automatic control
allows Video Director to control 1he tape lransport
mechanism {play, rewind, stop et1c.} and read its 1ape
counfer. With automatic ¢control, you can operaile the source
deck remotely from Videe Direclor, and Video Director can
automatically search and position the source (ape to find
clips. You can also define the stant and end 1imes of any ¢lip
simply by clicking on the Cfip Start and Clip End buttons un
the Video Director screen.

CLIP

Single segment of video tootage thal you define. By
defining a number of clips and giving each a name, you tell
Video Director exacily what to put ou your finished tape,

EVENT LIST

The list of clips and ather video events that describe exactly
what will go onto the finished 1ape. The Event List is shnwn
on the Yideo Djrectar screen and may be edited, allowing
you (o add, delete and reorder clips and other video events,

FOOTAGE
Any video that you have shot with your camcorder.

MARUAL CONTROL

In manual control mode, Vides Director cannot read the
tape countery af your source deck, and so cannol
automalically position the source tape ta Jocate clips. You
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have to enier 1ape counter values from the deck when
defining a clip, and position the tape manually aceording ta
Video Director’s istructions.

OUTPUT DECK or RECORD DECK
The video tape recorder used ta record 1he final edited
production onto the outpul tape. Usually your VCR.

OUTPUT TAPE

The video lape used io record your final ediied produciion.
Video Director copies footage from the source lape Lo the
output 1ape. This will usually he the tape in your VCR.

RELATIVE TIME or TAPE TIME

A tape counter value relative 1o the start of a tape. For
example, a clip thal appears on a lape 15 minuies and 30
seconds from the start of 1he tape is said to start at (10:15:30
in relative time.

Video Director keeps track of all clips by remembering their
relative start and end fimes. When positioning a tape ta find
a clip, the tape counter on the source deck may read
ditferently than the clip’s relalive time. Video Director 1akes
this into account and always keeps track of the comrect 1ape
counler value for a given relative time value.

Relative time is impariant when you wnrk with more than
one source 1ape. When vsing only a single source tape,
relalive ume wil! generally be the same as 1he time shown
on the source deck’s tape counler.

SOURCE DECK

The video tape deck used 1o play your sonrce tapes, This
will mast likely be your caracorder. but can be any device
that can play a source tape, including a VCR.

Basic Concepts Video Director
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SOURCE TAPE

The video tape coniaining Lhe original un-edited fontage that
you are working from. This will usnally be a camcordes
tape.

TAPE COUNTER

The numerical digits on your camcorder or VCR indicating
the tape position. Counters may be simple three or four digit
displays. but editing will be more convenient and accurate if
your deck uses a display showing hours, minufes and
seconds (e.g. (:01:38).

TAPE LIBRARY

Once defined, all clips are s1ored on disk in a Tape Library
so that you can use any clip you've ever defined without
having %o search for it and define it again.

TRANSPORT CONTROLS

The controls used to play, stop, rewind, fast forward, and
otherwise change a tape’s posilion or movement. When
using automalic cantrol, a deck's transpert controls can be
mouse-operated from the Videe Direcfor program.

Video Director
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Hardware Set-Up

How Videe Director operales witl depend largely on your
cquipmeni and inlerface hardware. This chapter details the
the various options available to you and how 1o go aboul
connecting ¥our equipmenl and configuring the Video
Director sofiware.

Bl Recommended Equipment

Source Deck

The source deck will usually be your camcorder, although
you may use a VCR.

If you have a camcorder with 8 LANC jack (sometimes
marked as Contrel-L o1 remele), you can connect the
camcorder directly (o your Amiga’s serial port with (he
included Gold Disk LANC Interface, or with Sony's V.Box
Interface. This will erable you 1o remolely control the
camcorder from Video Director, and will altow Video
Director 10 automatically locate and assemble your ¢lips for
you. It you are unsure whether your camcorder features a
[LANC remate jack, consult the owner's manual. 1LANC is a
coniro] protocol developed by Sony, and is featured on mnst
Sony camcorders manufactured in the last few years. LANC
conirol is also offcred on some camcorder models by Ricoh,
Kyocera, Fuji, Yashica, Nikon and Canon.

If you are not using s camcorder, the AG-1960 VCR from
Panasonic, or the AG-1960 RS VCR from Selectra offer
exceptional editing performance. These S-VHS VCRs have
been designed with editing in mind, and either deck can be
connected direcily 10 the Amiga’s serial port (the Panasonic
AG-1960 will require 1he Selectra VuPort serial inierface).
Used in place of your camcorder as a source deck, either of
these deeks offer exceptional editing accuracy. 1f your
camcorder doesn’t record VHS, 8-VHS, or VHS-C

Video Director
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8 Record Deck

videocassetles, you will peed 10 copy your raw footage from
ynur camcorder 10 8 VHS or S-VHS tape in order 1o use it as
a source tape with either of these decks.

The record deck will usually be your VCR, although it is
possible to #dil from one camcorder to another.

If your VCR, like mosl, usés an infrated remole control, you
can control it from Video Direcfor automatically with the
Gald Disk Infrared [nterface included with Viedeo Directer.
This infrared interface plugs inlo the Amiga’s joystick port
and is capable of learning all of your VCR's infrared
commands. This altows Videa Direcfor to control the
YCR's recording functions automatically. The Gald Disk
Infrared Interface has been designed to operate mosl
commaon brands of VCR's and camcorders, but wiil not
necessarily work with cvery device. See Training the
Remote Conirol Interface below for delails,

For best results the record deck should have a flying erase
head. Decks without flying crase heads will tend 10 produce
ugly glitches al the edit points.

M Equipment Supported

Device interfaces in Video Directer are supported through
the use of externul driver files. There is a comesponding
Video Director driver for each different type of device. All
supperted sousce deck interfaces plug into the Amiga serial
port. The Gold Disk Infrared Interface phigs into the
Amiga's joystick port. The inlerfaces currently supporied by
Video Director are:

12 Hardware Set-Up Video Director
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Source Deck Interfaces

interface Protocol Devices

Gold Disk LANC intorfaca LANC LANC Camcorders &
VCHs

Sony V-Bax LANC LANC Camcorders &
VCRs

Sarial Cable NEC Serial NEC PC-VCR

Serial Catle Panasonic SPIN  Selectra AG-1960 RS

Selecira VuPor Panasonic SPIN Panasonic AG 1960

Recard Deck Interfaces

Interface Protocol Devices
Gotd Disk infrared Intarface infrared Most Camcorders &
VCRs

1t you don't have a device supported by one of the above
interfaces. you can stil} use the manual driver and opcrate
Videa Directar in manual mode.

Gold Disk will pravide more driver files in the future 10
expand support for other types of devices.

B Connecting The Equipment

Refer 10 the equipment connection diagram 1o see how
everything plugs together. If you've had any experience
connecting a camcorder, YUR and television, you'll sce 1hat
this is done in a straightforward manner. The only thing new
here is a few connections to the computer it using the
optional device inlerfaces. Each of the connections is
discussed below,

Vidao Director Hardware Set-Up 13



Comptor menkor [
(Videa Dirmeior dempley] Tedarvision of
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Vidwo Dector
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3§ imimmveR
o In
Y g : B — =] o] AudaMdeo
Ta REMOTE ik b — 1 === o
Avxfodiced

Seurce deck (mmmoondey) Ascord duch (VCFG

WIth soLrce tapes wih (dput tepe

NOTE: Before making any hardware connections, make
sure that both the computes and video devices are turned off.
Failure to do so may result in damage fo your equipment.

M Computer/Source Deck Connection

LANC devices

It your source deck has a LANC jack (uswally marked
temote, LANC, or Control-L}, you should connget it (o the
Amiga's serial port with either the Gold Disk LANC
Interface, of with a Sany V-Box interface. This will provide
automatic contrnl of the source deck.

Selectra AG-1960 RS

[f you are using a Selectra AG-1960 RS, connect Lhe deck's
serial mn directly to the Amiga’s serial port with the cable
provided by Sclectra,

Panasonic AG-1960

If you are using the Panasonic AG-1960, you will need 2
Selectra VuPort interface to connect it 1o the Amiga,
Conncet the VuPort's 5-pin plug 1o the 1960's Edit jack on

14
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the back of the unit, and then connect the YuPort’s serial
cablc to the Amiga’s serial pon.

Note: 1 you are using Video Director in manual mode no
connectings are necessary.

W Computer/Record Deck Connection
#i %
e,

Infrared Interface

Video Director can vse the Gold Disk Infrared Interface ta
operale many record decks with infrared control. Plug the
Infrared Imerface cable into the Amige's joystick porl, and
point the othet end of the cable at the yecord deck’s renole
cantrol receiver eye.

Note: If you arc using Videe Director in manual mede no
CcOnnections are necessary.

B Audio/Video Connections

The audio/video connections between the source deck and
record deck are made in the usual way for dubbing (copying
from on¢ deck 10 anathet). You should use a iglevision ot
video monitor 1o view the video. Do not use your
computer's monitor, as you will need it 16 operate the Video
Director program.

By copnecting (he source deck Lo the record deck and the
record deck (o a television or monitor as shown, you will be
able to view viden (rom both the source deck and the record
deck.

B Geniock Connections

A genlock is an add-on viden device for your computer that
allows yaou to overlay computer graphius oot regular video.
Using a genlock with Video Director will allow you 10 put
titles and other graphics oves your own home-recorded
video. In addition, vsers of the sofiware-controflable

Videso Director
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SuperGen 20005 genlock will b able to use Video Director
ta smonthly fade in and fade out selecied computer fitles
and ather graphics aulomatically.

The genlock should be connected to the computer tollowing
the manufacturcr’s instructions. The genlack is connected
between the source and 1ecnrd decks (see diagram).

Source ek
[camoardert

Ou In
- Auke -+ T e —
' H_-_"D
v —
Video
-

Yideo In Vdea Out

3}

Conracacns To commaer
accordag to mamfaciuresrs

B System Configuration

Before using Video Director for the fisst (ime, you have 10
tell it abowt the cquipment you're using. This intormation
will be stored on disk and you won’t have to sct il up again
unless you use a different type of source deck or record
deck.

Installing the driver files

Video Director communicates with the source (input) and
record (outpui) decks through special driver programs. This
lets Yideo Director work with a varicty of equipment, and
lets you upgrade lu new equipmeni by simply installing a
new driver [ile instead of requiring a new Video Director
software version.

All you have to do ta install a driver for bath the sonrce and
record lape decks. A special utilily program called
InstaliDrivers is supplicd 1o help you do this. Run the
InstaltDrivers program by double-clicking its icon from
Workbench.
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Hard disk users: The InstallDrivers program should be in
the same drawer (Waorkbench window) as Video Direcior.

CLI/Shell users: 1f you wish to run /astaliDrivers or Video
Director from a CLI or Shell window, you must make sure
1hat ihe Vdara: logical assign has been made first, as
explained in the Gesting Started section of his manual.

InsiattDrivers will show a list of the available drivers trom
the Vdaraidrivers diteciory. Select the one corresponding, 1o
your source (inpul) deck by clicking on the aame. For
cxample, if you are using 2 Sony LANC camcorder, sclect
LANC_1 o1 LANC_2. The text displaycd in the description
box indicates the camcorders supported by the selecied
driver. You can try clicking on a few dtivers and reading the
description 1cxt before deciding which driver 1o install. 1€
you are using one¢ of the manua!l drivers, make surc 1o select
the correct tape countet format (Manual_JIMSF will allow
you 10 enter tape counler values in frames for greatest
precision).

After selecting the desired driver (its name will be
highlighted in the list and its description shown in the
description box), click on the button marked INSTALL AS
SOURCE DECK DRIVER button. After a brief period of
disk activity while the file is copied, the driver will be
installed.

Next, you must choose 1he driver to use for the record
(output) deck. For an infrared-controlled VCR, you wouid
select Infrared. [f your secord deck is not infrared
controllable, select one of the Manual drivers. It your VCR
is listed by name, sclect that name from the lisl. To install,
click on INSTALL AS RECORD DECK DRIVER.

After bolh drivers have been installed, exit from the
InstallDrivers program by clicking the QUIT button al the
top left comer of the screen. For a brief instruction
summary, ¢lick on the HELP button at the fop tight.

Video Director
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Once the drivers have heen installed, Video Director will
find them in the Vdata drawer when it stanls and will be able
in communicate with your equipment.

Training the remote control interface

If you wish to use a remote controllable record deck with
the Gaold Disk Infrared Interface, the Infrared Interface must
first be trained from e signals sent by your patlicular
remote control unit. This procedure only needs to be done
once, but must be done before using Video Director 1o
create an output lape.

The Infrared Interface ¢an he trained with the TrainRemaie
program, found on (he Video Director program disk. Run
this program by double-clicking its icon, then follow the
displayed instructions to program the remote control
interface using your hand-held remate contral unit.

TrainRemote has a vertical column of YCR control butions
at the left of the screen for recording infrared signals from
your VCR'’s remate centrol. There is an identical set of
controls, to the right of the screen, vsed for testing the
recorded signals with your YCR. To train Video Director (o
conirol your VCR wilh the infrared interface:

w Click on one of the VCR control buttons at the left of the
sereen,
The TrainRemote program will ask you to confirm that
1his is the buiton you wish io record.

w Click on OKAY in Ihe confirmalion requester.

w Aim 1he VCR remole controt at the infrared clement on
the infrared interface.
w Push the appropriaie button on the VCR remote control.

TrainRemate should disptay a message indicaling that it
successfolly "learned” the command.

18
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w Repeat this process for each button, tesiing each
cemmand with the appropriate 7EST bullon at the right
of the screen after recording. If the fest is nof successful,
try again.

Your VCR's remote contyul and the [nfrared Interface must

be positioned facing each ather an inch ar two apart when

using the TrainRemote program.

Afer all controls are working properly, click on 1he SAVE
DATA FILE button ai the bottom of the screen. This saves
the trained signals 1o a disk file so that the output deck
driver can use them in the future. If you exit the program
wilhout saving the date, all the training information will be
lost. Every time you yun TrainRemore, you have 1o re-irain
all of the controls: previously saved information is not
loaded in.

[f your VCR docsn’t respond to the signals send by
TrainRemole, 1ty 1e-recording the signal with the remote
contrel unit closer 10 the infrared interface, and also try
holding the infrared interface closer to the VCR. [f nothing
waorks, it is possible thal your VCR is not compatible with
the Infrared Interface. You will still be able ta make full use
of Video Director using the manual dtiver for the output
deck.

There are 4 few other settings and controls availabie in
TrainRemorc. 1f the VCR dees pot respond to the signals,
you can try setting the number of signal bursts to a higher
value, Hold down the right mouse button to display the
menus: Settings/Signal allows you too choose burst values
from 110 §. Change this value to 4 or 5 and try again. Some
Y CRs need longer to respond to the signals being sent, and
will work vnly with high signal burst values.

TrainRemute is normally used with 1he ouiput {record) deck
driver. If you have selecied the Infrared driver for the input
{sonrce} deck, you musi select SettingsiSource Deck before

Video Director
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saving the data. The file name shown on 1he SAVE button
indicates whether input or output deck data is being saved.

The button Iabelled RECORD located between the
record-made (rain and (est buttons opens a yequester that lels
you set two options specific to some VCRs. The first is the
control used to begin recording again from record-pause
mode. PALSE is the defaull control, but on some decks use
the PLAY of RECORD vontrol instead,

The other seing is the duration of the Record signal. With
mast VCRs, this iy the same as any other control, but snme
decks require that the RECORD button on the remote e
tield down For several scconds before record mode is
initiated. Use this button to enable a 1 to 3 second duration
for such VCRs.

B Checking the Set-Up

=
=
=
==
==
=~
—-
—
e
=
o
-

Audio/Video connections

Turn on your source deck, record deck, and monitor/TV. |f
you are usinig a camcorder as a source deck, make sure it's
in ‘“VTR® mode. Put a recorded tape in the source deck and
press PLAY. You should sce the soures tape video on the
manitor and hear the andio (it connected).

Prexs STOP on Ihe source deck. Put a recorded lape in the
record deck and press PZAY. You should see the video on
the monitor and hear the audio (if connected),

Source Dack Interface

To test the source deck intesfack, ron the Video Director
program by double-clicking ils icon on the Workbench. If
everything is connected properly, the Videe Director
automatic-mode screen should appear, and the tape counter
in the upper right of the screen should read the same as the
tape counter on the saurce deck. (Note that this only applies
to LANC and clher interfaces where Video Director can
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read the source deck’s tape counter. When using the manual
driver, the tape cougter from the device wan't be displayed
until you emter it manually.)

If 1here is a problem, Videe Director will display an error
message. Check that the source deck is turned ou and, if1l's
a camenider, make sure it is in VTR mode. Recheck all
connections and click or OKAY. [[ you wish to use Video
Director without the device connected, just click on
CANCEL. and you will be able 10 use the capabilities of
Video Director thal don’t require device communications. [
you wish to use Video Director for editing but can't get
your source deck 16 work with 1he interface, install the
manual driver and operate Video Director in its manual
mode.

Once Video Director appears and shows the correct tape
counter positinn, press the PLAY button in the transport
control at the upper right comer of the screen. The source
deck should begin playing, and you should observe the tape
counter on Lthe screen changing along with the one on the
sonrce deck. You're in business! You can now use Video
Director in its aulomatic control mode.

Infrared interface

Jf you've sel up (he Infrared [nderface as explained above,
you have already verified 1hat you can operale the basic
transport controls of the record deck.

To verify thal the drivers have been instalied correctly, run
the Video Director program. A Record Deck or VCR gadget
should appear helow 1he transport controls on the right side
of the screen. Click on this gadget 1o put the transpon
controls in recnrd deck mode. Make sure the infrared
interface is pointing at the record deck and that the deck is
tumed on and {oaded wilh a 1ape. Click the PLAY button in
the transport control on the screen; the tape should begin
playing. Try the other controls as well.

Video Director
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H Summary

IE you can control the deck from the FrainRemote program,

you should be able to ge1 it working from Video Director as
well. If you can't operale it using TrainRerroie, then install

the manual driver for the record deck.

You should now have:

The Video Director software backed up to an alternaie
floppy disk oz fnstalled on your hard drive,

A passing tamiliarity with some of the terms and basic
concepts used in this manuoal, as defined in Beusic
Concepts.

Your computer, source deck, record deck, 1elevision and
genlock if you are using onc) connected as shown in
Seiup - Equipmeny Connecrion,

Installed the driver files yequired for your source and
1ecord decks. If using the lnfrared driver, you have used
the TrainRemote program 1o store the signals from your
hand held remote control unit as explained in Sesup -
System Configuration.
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Overview

H Manua! and Automatic control modes

[t you arc using a cable-controlled source deck (LANC
device ot one of the AG-1960°s), Video Director will be
able to read the deck’s tape counter and operale in autormatic
mode.

If you are using a source deck that does nol allow Videe
Director to reed (he deck’s tape counler, you will be using
Video Directar’s manual conlrol mode.

This scction presents an overview of the componenis of 1the
Videe Direcior screen, noting the differences between
automatic and manual modes.

# Running Video Director - automatic control mode

If you are using an avtomatic-control source deck, such as 4
LANC device, you should make sure it's connected 1o the
computer and turned on before running Video Director. If
you are using a camcorder, make sure it is in VTR mode.

Run Videe Director by double clicking on its icon from the
Workbench. The screen should open ard appear as shown.

Video Director

- Qverview 23




{f the drives cannot communicate with the source deck,
Video Director will inform you with an error message.
Check the connections 1o the computer and make sure all
duvices are powered on, then click on OKAY. [f you click on
CANCEL, Video Director will siart up withoul aftempling
device communications.

8 Running Video Director - manual contrel mode

Run Video Director by double-clicking its icon from
Workbench. The screen will appear as shown,

LIS S TEt) | Bk Te]mfu]m]w

A ——pwanicaih e |

If you arc using manual drivers for both souree and record
decks (1he defuult if you haven't installed the drivers), the
Iransport controls in the upper right quarter of the screen
will not appear.

B A tour of the Video Director screen

We will now look briefly at the various components af the
Video Director screen to familiarize you with the hasic
operation of the program.

Note: Atany tinie you can press the Help key (o turn on
help mode, [n this mode, 4 brief description the bution under
the mouse pointer will e displaved in the fitle bar of 1he
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Video Director screen. You can position the mause pointer
over any button 10 see a description of that button. Video
Director will stitl function in the normal manner when in

help mode.
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B The Clip Edit Area
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Transport
Controls

The Clip Edit Area, o1 Clip box, in the the top left region of
the screen is where you enter information when defining a
clip. At the very top is the name of 1he tape currently
mounted in the source deck. If Video Director hasn't been
informed about which tape you're using, the lape name box
will contain flashing question marks. Clicking on the box in

VYideo Director
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this state will allow you to enter the name of the tape you
wish 10 use. Video Director must know which sonrce tape is
being used hefote any clips can be defined.

To the right of the fape box is the Tape Eject buttor. This
will not actually cject the tape from the tape deck, but is
used to indicate tn Video Director thal you are changing the
source tagk:,

Below the Tape bax is information and controls concerning
the ¢lip. The clip’s name, slart time and end time are entered
in this area. The clip name is cotered by clicking in the
CLIP NAME text gadget and 1ypiug a short name you've
chosen for the clip.

To the right of the clip name text gadgel is the Calibration
Indicator, which will he discussed later in more detail. Note
that it can be turned un or off (by clicking on i1) for each
clip that you define.

Clip Start/End - Automatic mode

In anlomatic conizal mode, the ¢lip's start and end times can
be sel simply by clicking the CLIP START and CLIP END
buttons. When you click on one of these bultons, the
curcently displayed 1ape time counler is copied into the clip
start or end box. You can use lhe (ransport buttons to
position the source 1ape to the beginning of a elip, click on
the CLi¥ START button, and then do the same for the end of
the clip, pressing the CZIP END button.

To the night of the CLIP START and CLIP END buttons ate
the SEEK STARY and SEEK END controls. These butions
1ell Videa Director 10 search for the start or end of a clipon
the source tape, letting you view previously defined clips
withoul searching for them manually. These controls are
mostly used when your are editing previously defined clips,
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Clip Start/End - Manual mode

In manual control mode, a clip’s slart and end limes are set
by clicking in the CLIP START or CLIP END counter input
boxes and 1yping in the current tape counter reading from
the source deck. As you type in a value, the relalive lime
{tape time) for the clip start or end will be updated. This
allows you to simply pesilion to the start of a clip, type in
the tape counter reading, then position (o the end of the clip
and type in another tape counter reading.

The tape counter entry boxes are designed for convenicnt
enlry and ediling of tape counter values: you can use cursos
up and down 10 increase or decrease 1he ¢curtent digil, shift
cursar Jeft and right ta go 1o the beginning nr end of the
display, space bar to return a digil Lo zero, and plus or minus
to change the sign.

Tape Time Counter (Automatic mode only)
The tape counter indicator between the CLIP START and
CLIP END conirols always shows the current fape time,
which is the relative position on the current source tape.
This will not always be the same as the machine fime (the
reading on the source deck’s 1ape counter), which is
indicated with a digital-style display in the tape transport
control area.

ADD, SAVE and CANCEL

Once a clip is defined, il can be added 1o the Event List
below with the ADD CLIP bution. This also adds it to the
tape library automatically. The SAVE button adds the clip to
the tape library only, without adding it to the current Evens
List. The CLEAR brutton is used (o erase the name and
stari/end times of an unwanied clip, letting you detine a new
one instead. The CLEAR button clesrs the clip box in
preparation for defining a new clip: it does pol delete a clip
from the event list or 1ape library.

Video Director
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H The Transport Control Cluster

Trunsport Conirols
Tape Cournter.

na:an.an.on| mey H—Tape Counter Resel

I FTTEETEEETIR— Shutie Contrats

I gy %.,Sourcq'necow Deck Seleclion

‘I'he transport controls may or may pot appear on (he screen,
depending on the source deck driver being vsed. The
controls may be used to aperate either the source or record
decks using the selection buttons at the bottom of the
cluster. Normally you will use the contrals 10 operate the
source deck when defining clips,

The top raw of bulions are the basic transport controls Found
on all tape decks: rewind, slop, pause, play, and fasi
forward. These can be psed instead of 1he cantrols on the
deck itself. If Video Directur can read the state of the source
device (c.g. ILANC), the bullons on the screen will indicate
the current state of the machine. If Video Director can
control the deck bul not read the state (e.g. Infrared), the
buttons will simply bounce back when clicked on.

The 1ape counter shows the curreat position of the tape
counter on (he deck iself. This is known as the machine
fime indicator. With automalic control drivers such as the
LANC interface, this display will constantly update to show
the lime un the device, and will show nol only hours,
minutes, and seconds, bui alsn an approximate frame count.
(There are 30 frames per secand in NTSC video.) For
manual drivers, the tape couttter will show the last machine
1ime entered by the user.
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W The Event List

Shuttle controls

The shutile speed conlrols will not appear for all device
drivers. For VCRs and camcorders that support multiple
forward and/or reverse speeds, this eontrol cluster lets you
sclect any speed easily. Fewer speed controls may appear on
your display, depending on the capabilities of your saurce
deck and the driver used.

In the middle of the shuttle control panel is the Pause or
Stiff control. Clicking on this control while the deck is
aiready in still-frame mode udvances by one frame when
you click on the right side of the still control or reverses one
frame (with somc camcorders) when you click on the lefi
side.

The gadgels to the right of the Stilf control are the Forward
Speed Controls, and the lefi side contains the Reverse Speed
Contrals. The extremc Ich and right controls are high-speed
modles, usually Review and Cue respectively. [n between are
other speeds your source deck might support: 1410, 1/5, X1
and X2 forward and revense are typical speeds for Sony or
equivalent camcorders.

You can select any speed by ¢licking on a control directly,
o1 by dragging (he poinler above the controls to the desired
speed. The speeds change as the peinter is being dragped,
giving you inslant feedback. You can alse click in front of
or behind the pointer to move to 1he next or previous speed.

The Event List shows each clip (hat is io be copied to the
oulput lape. The clip's name, stan time and end ume is
displayed. Other types of events, such as genlock &vents and
comtnents, are shown in the event list as well.

Video Director
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Evenl Marker
_I. ....... ' - ——

Cut—% Scrol
Copy —+ .!] Bar
Paste ﬂ

UstEnd—i §

You can edit 1he eveni list 10 change the order of the clips or
delete unwanted clips (these will stil] be stared in Lhe 1ape
library if you need them again). The event list is the final
tresult of an editing session, and il is what's stored on disk
when yau select Project/Save.

On the right side of the event lisl is a standard scroll bar and
artows that leil you scrolt up and dnwn throngh a long list of

events.

On the left side of the event list are the list editing icons,
used for ordering and removing events in the hist. The four
icans are i, Copy, Paste, and Goto end of Event List.

Just 10 the right of 1he ediling icons is a small arrow ¢alled
the event marker, which can paint 10 an event in the list or
to the area between twa events in the list for event insertion.
The armw lets ynu indicale what ta cut or where to paste.

When using Videe Director in ils interlace display mode,
the event list is taller and can display more events on screen
at pne lime,
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Basic Video Editing Steps

‘This chapter will quickly take you (hrouph the steps
involved in the editing process. Advanced users may he
ready 10 begin video editing after reading this section.
Hawever, most users witl wish 10 continve with the wtoriat
and the detailed chapters that follow.

Note 1hat there are some differences between the use of
manual and aulomatic control modes. Where there are
differences, the instructions lor manual control maode and
automatic conirol mode are separated.

W The Basic Steps

Once you have set up all of your equipment and configured
the Video Director saftware, you will discover that (here are
ouly three basic steps involved in the editing process with
Videa thirector:

A. Define clips from your source tape(s)
B. Create an Lvent List with your defined clips

C. Assemble the clips onto the output 1ape.

B Step A: Defining Clips

Mount the source tape

w Insert the desited tape into the source deck,

we (lick on the fape bosx.
A requester will appear asking you to enter a name for
the new fape.

w Enter a2 name for the tape and write the same name on
the tape: Inbel for easy identification.

w Manual mode; Rewind the source tape to the beginning
and reset 1he deck’™s tape counter ta ).

Video Director
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A tequester will appear asking you o entcr 1he tape
counter value. Lnter alt zerows and click OKAY nr press
RETURN.

w Automatic mode: Rewind the tape 10 Lhe beginning
using the on-screea fape iransport controls, and click on
the on-screen RESET button to reset the deck’s 1ape
counlerto 0,

Enter Clip Information .

w Pasition the source tape to the start of the first desired
clip. Yous first clip should be at least 10 secands from
the beginning of the tape. Pausc at the first frame of the

clip.

w Manual mode: Click un the CLIP START box and type
in the 12pe counler value from the saucce deck, or use
the cussor keys.

w Automatic mede; Click on the CLIP START button.
The selative 1ape time will be copied to the CLIP START
box.

we Position the souree lape to the last frame of Lhe desired
clip and pause.

w Manual smode: Click on the CLIP END box and type in
the 1ape counter value from the source deck, or use the
cursor keys.

w Automatic mode: Click on the CLIP END button. The
relative tape time will be copied to The CLIZ END box.

w Click on the CLIP NAME box aud type in a name for the
¢clip.

NOTE: Defining a clip’s slart, end, and name may be done

in any order.

Your clip has now been defined. If you wish to save it 1o the

tape libsary for future use, click on the SAVE buttan. 1f you

want to use this clip in the final edited 1ape, click on the

ADD butinn, and you will see your clip appear in the Event

Basic Video Editing Steps Video Director



e T R TEE TS - O W

List. Clicking he ADD button automaticaily saves your clip
to the clip library sn you don’( need to click the SAVE
butten,

Repeal the ahove steps for all desired clips on the currently
mounted tape.

Mounting a new source tape

You don't have to limit your selected clips o a single source
lape but can draw from any number of source tapes.
Remember that you'll have to swilch soutce tapes during the
1ape assembly process.

w Click £JECT on the Video Director screen and remove
the tape from the source deck.

w Pyt the new source tape in the deck.
w Click on the flashing Tupe box.

A list of all the 1apes in 1he library will appear, with the
words NEW TAPE at the iop. Tf the tape you Justinserted
isn't displayed in the list, click on NEW FAPE and rewind
Lhe tape 10 1he heginning.

When defining additional ¢lips on a lape you have vsed
previously, it is not necessary 1o rewind the 1ape tn the
beginning of 10 ype the tape’s name in again. Just select the
1ape’s name from the list rather than selecting NEW TAPE.

1t i< 101 necessary (0 resct the 1ape counter to 0 when the
lape is rewound 10 1he beginning. This is merely a
convenience thal allows the source deck’s 1ape counter
display and Video Director's 1ape time display tn maltch up.
I will rot affect editing accuracy, and you may wish to skip
(his step. Video Lirector will automatically keep track of
differences in the tape coundes display and aclual tape time.

Manual mode: Video Director will ask you for the curreat
tape counter value on the snurce deck. Enter this and click
on Lhe QKAY button, or press RETURN.

Videa Diractor
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W Step B: Event List Editing

Once you have defined att of the clips you wish ta appear on
the final nuiput tape, you can begin to cyeate an Event List.
The Event List describes exactly what will appear on the
final 1ape. Lo addition (o the clips you have defined, the
Event List can also contain Genlock events. You may also
place comments anywhere you wish in the Event List.

As we have seen already, clips are added o the Evenr List
area from the Clip Edit arca when the clips are defined. By
the time yon finish defining all of your clips, the Event List
will contain entries for each one. You then use the edit 1ools
at the left of the lis1 area to reorder, copy, or delete events in
the list.

When (he Event List is finished, Video Director will use it
lo assemble the master Lape.

For detailed instractions and further tips on Event List
cditing, see the Evens Lisi chapter.

W Step C: Assemble Output Tape

The final editing slep is tape assembly. This is done once
you have created a tinished event list. To initiate the
assembly process, you click an the ASSEAM button next1o
the transport controls.

During tape assembly, clips will be copied from the sonrce
tape(s) 1o the output (ape in the ordes they are shown in 1he
event list. Depending on what mode you arc in, the
assembly process may be complelely automalic, or Video
Director may provide you with prompts 10 aclivate one or
both of your video devices. The steps for lape assembly ate:

w Turn on the record deck, insert a blank (ape, and rewind
(O start.
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w Click on the ASSEM gadget or select the menu item
CommandsfAsvemble ouiput tape!From firsr clip
(right-Amiga A). Tape assembly will begin. Follow the
inslructions presented on the screen,

If you have automalic control for both saurce and record

decks, and all clips in the cvent list are on a single source

tape, then (his assembly will require nu munual intervention.

Video Director will asscmble the entire tape automatically.

If the clips in the event list are spread out over more than
one source tape, Video Director will ask you to insert the
correct tape when necessary.

If you are warking in awiomatic mode, but the record deck
cannot te controlled by Videe Director, you will be asked to
press the PAUSE button on the record deck at exactly the
right times with an on-screen countdown display and sound
cues. Make sure the audio cul on your Amiga is connected
and the volume is loud enough.

Manual mode: You will be instructed where to position the
sousce tape based on the source deck's ape counter
positian. By its very nalure, ediling in manual mode will be
less accurale than automatic mode until you get a feel for
1he liming and can position (he tape zecurately.

After lape assembly, the record deck will remain in
RECORID{PAUSE mode, ready for new clips to be added.

w If you are finished assembling to 1he record lape, press
STOP on the record deck. To see the final tape, rewind it
in the VCR and press PLAY.

See the Tape Assembly section {manual or automatic mode)
for detailed instinctions. explanations and further tips on the
tape assembly process.

Video Director
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H Choose a tape

Tutorial

Hure we'll step through (he creation of a simple output 1ape
using a single source tape. The rest of the manual explains
the different operations in more detail, but this introduction
will give you a feel for using the program.

The first step is 10 make sure everything is connected and
configured as explained in the Hardware Set up and
Overview sections. With all the equipment turned on, a
blank tape in the record deck, and Video Director running,
you‘re ready Lo go.

w Select a source tape and write a short name for it on the
tape label.

w- [nsert the 1ape into the source deck.

w Click on the NEW TAPE button.
A 1equester pops up asking for the name of the new 1ape.

w T'ypein the tape’s name and press RETURN.

W A requesies gives instructions: rewind the 1ape to the
stari, then click on OKAY. Resel the tape counter 1o 0.

w Manual moede: A requester appears asking you to enter
1he tape counter value. [t will be zero by default. Since
you just reset the counter to zero, just press RETURN or
click on OKAY in 1he requesier.

B Define a clip - manual mode

Now you're going Lo idenlity the first interesting clip that

you want (o usc on Lthe source tape.

w Press PLAY on the source deck and watch the video
monilor. Use the spuree deck’s transport controls as

required to pusition the tape 1o the starl of a clip you
wish to define. Press PAUSE at this point.

Video Director
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w Click in the CLIP text box and 1ype in 2 name for this
¢lip. Normally, you would usc a descriptive name such
as "Timmy at play”, but tor this 1utorial, cali it "Clip #1".
After typing the name, press RETURN.

w The text cursor will now be inside the right-side START
box, which will be lilled with zeros. Use the cursor keys
and’or numbers on the keyboard 1o enter the value that
appears on the source deck's 1ape counter. The same
number will appear in the lefi-side box, which is the tape
time (the same in this casc since the counler was reset at
the stan of the tape).

w Press PLAY on the source deck and view 1he video
monilor to find the spot where you want ta end the clip.
Press PAUSE.

w Press RETURN in the START box or click on the £END
box; the cursor will apprar. Enter the tape countzy value
from the source deck as befare.

w Click on the ADD button, The name, start and end tites
in the clip edit area will disappear, and 1he information
will appear as a line in the event list below.

nuaannnn

B Dsafine a clip - automatic mode

Now you’re going to identify the first interesting clip 1hat
you want to use on the source (ape.

w Press the PLAY transpon control on Video Directar's
screen and watch 1he video monitor. Use the shutlle
speed controls below as required 10 position to the start
of a clip you wish to detine. Press PAUSE at this point.

= Click in the CLIP text box and type in a name for this
¢lip. Normaily, you would use a descriptive name such
as "Timmy at play," but for this tutorial, call it *Clip #1".
After lyping the name, press RETLURN.

= Click on the CZ/P START button 10 sed the clip start (o
the current relative tape counler value.
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B More Clips

= Pross PLAY on the source deck and view the video
monitor (o find the spot where you want (o end the clip.
Press PAUSE,

w Click on the CLIP END button to set the clip end to the
current relative tape counter value,

w Click on the ADD button. The name, slart and end times
in the clip edit area will be crased, and the information
will appear as a line {n the evenl list below.

You've just defined a clip and added it ta the event list.

*» Repeat the process (o define a few more interesting ¢lips
from the tape: "Clip #2", "Clip #3", etc. until you have
five clips in the event lisl.

W Editing the event list

The clips in the event list are what will be copied to the
oulpul tape duting (he tape assembly process. You can
modity this lisi befote copying the tape.

Delate a ¢clip

we Click an Clip #2 in 1he event list.

w Click on the Cut gadget (scissors) in the lefi margin of
the event list.
The clip has been removed from the lisi, but is still
stored in the 1ape library where il can be recalled at any
lime.

Move a clip

w Click on Clip #7 (the first clip in the list),

w Click on 1he Cut gadget or press the Skift and F7 keys.

w Press Cursor-down repeatedly, moving the evem marker
arrow so that it points in between Clip #4 and Clip #5.

The event marker can also be maoved by clicking and
dragging it with the mouse.
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% Click on the Paste gadget or press Fi.
Clip #1 has now been moved from the first position ta
the third position in the lis1 {and on the output tape when
it iy assembled).

Move multiple clips
w Click on the first clip in the list, now Clip #3.

w Click the Cur gadget twice (or press the Shift and F7
keys fwice). The First two clips, Clip #3 and Clip #4, will
be deleted.

w Move the cvent marker ta the end of the list by clicking
on the List end gadget or pressing the SIAFT-cursor
down key.

w Click on the Pasee gadget or press £ Lo insent both clips
at the new position. ‘

The vrder of the event list should now be: Clip #1, Clip
#5, Clip #3, Clip #4.

Edita clip
w Doubfe ¢lick on Clip #5 in the event Jist. s name, start
and end times will appear in the clip edit ayea.

w Manuwal made: Position the source 1ape so that the lape
counter reads as indicated in 1he clip siart lime box on
1he right side of your screen.

Y ou should be ai the start of the clip. We will change the
clip’s star (ime slighily.

w Advance the tape a bi, pause, and then click on the
CIIP START box ant Lype in the new tape counter value
(o change the clip's start lime.

w Automatic maede: Click on the Seek Start gadget 1o the
right of Clip Srarr.

Video Director will position the tape 1o the start of the
clip and pause. Let’s suppose that we wish io change the
clip’s start time slightly.
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w Advance the source 1ape a liftle bit, pause, then click on
Clip Stare (0 change the clip’s start limc.

w Click on the ADD CLIP gadget 1o add the modified ¢lip
back to the cvent list in (he same position. A rcquester
will appear, informing you that such a clip afready
exists, Click on GKAY to modily the previouslv-defined
¢lip with the new stan {ime.

Recall a clip from the tape library

w Move the event marker tu the end of the 1ist by clicking
on the Go tw End of Event List button {or by pressing the
Skift and Cursor Down keys at the same time),

w Click on the T.£/8 gadget (0 open the tape Library
window. All the clips that you've already defined will
show up in the tapc library window, including Clip #2
that you deleted earlier.

= Click on Clip #2 in the t1ape library window, a requesier
appears.

w Click on ADD. Clip #2 will be added to the end of the
cvent list (where the event marker is pointing).

w Close the tape library window by clicking on its close

gadget,

Save your project

The clips in 1he tape library are always stored 1o disk as they
are defined, but the cvent list will not de saved until you do
so vxplicitly. To preserve the work vou've done selecting
whal clips go into (he list and in what order, you must save
the project.

w Pui a formatted disk into the DFQ: disk drive.

w Seleqt Save... from the Project mepa, A file tequester
opens.
w Select DFY: from the list on the left side.
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w Click on the Fife lext gadpet - the second line at the top
of the requester - and lype Tutorial, vdr
This is a good name because the . vdr exlension makes it
easy for vou (o recognize the file as a Video Director
projecl.

mp Press RETURN or click GKAY on the requester 1o save

the file. This same file can be loaded again in the future
to do more work on it of 10 asserble an oulput tape.

I Assemble output tape - manual mode

Now you're ready to assemble the outpul tape. In manual
mode, Yideo Directar won'l be able ta conlra] the editing
process automatically, but since it keeps track of all clips
and tape times. il can give you precise instructions for
assembling the tape based on source deck tape counter
readings.

w Click on the ASSEDM bulton ar press Right Amiga-A 10
begin lape assembly. The Tape Avsembly screen will
appear. If your Amiga atdio 18 connecied properly, you
will hear Yideo Director announce 'Begin lape
assembly”,

w Press RECORD and PAUSE an the record deck as
instrucied by the requester. then ¢<lick 2KAY.

The first clip in the event will e highlighted and 1he
start and end times show up in the clip display arca. A
requester will appear asking you to position the tape to a
certain tape countey pasition.

w Observing the tape counter on the saurce deck, position
the source deck to the tape counter position indicated,
(hen pause the sonrce deck and click OKAY on the
requester.

Nolice that 1he 1ape counter number in the requester is

actually a tew seconds earlier than the actual start 1ime
of the clip. This is normal.
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You are now positicned just betore the start of the clip to be
copied. The actual <lip start time is highlighted in the clip
display area.

w Press PLAY on the source deck, and jusi betore the stant
of the clip, un-pause Lhe record deck,

The clip is now being copied.

w Click the OKAY gadget in the Jower left of the clip
display area.
Video Director beeps and highlights the ¢lip end time.

w1t you are using 1he Infrarcd driver and Video Director
can vontrol your record deck, clicking the OKAY gadget
wil] automatically un-pause the record deck,

w At ithe clip end time, PALSE 1he record deck and then
click 1the OKAY gadgel again. Yideo Director beeps and
moves on to the next clip in the event list. The source
deck will still be playing at this point.

w Once again, if you are using 2 Video Director-conirolled
record deck, you need only ¢lick QKAY at the end of the
clip, and Video Direcror will pause he record deck
automatically.

= Repuat the above procedure for each ¢lip in the event
list. After the last one, Video Director puls vp a
requesier indicating 1ape assembly has been completed.
Click OKAY on this requesier ta return 10 regular clip
definition mode.

w Press STOP on the record deck and rewind 1he tape.
Press PLAY and see haw your first Videe Director video
production wened gut!

TFthe results were less than perfect. don't worty: you'll

learn tricks 10 improve editing accuracy in fumire chapters of

the manual.

Video Director

Tutorial 43



# Assemble output tape - automatic mode

Tape assembly in automatic mode is simple, because Video
Director docs most of the work for you. In fact, if you are
using only a single source Lape {as in this example) and you
are using the Gold Disk Infrared Interface to control your
record deck, you won't have to do anything at afl!

If you are using the Infrared Interface tor

record deck:

we Click on 1thc ASSEM button o1 press Right Amiga-A 10
begin fape assembly.

w Si{ back and walch the Video Director screen as well as
the viden monitor. Video Director will coniral the
source and record decks 10 assemble the output 1ape
according to your instruclions in the event lisl.

w When tape assembly has been completed, Video
Direcior will put up a requester. Click OXAY on this
requester to return to regular clip definition mode. The
tecord deck will still be in REC/PAUSE maode.

w Press STOP on the record deck and rewind the tape.
Press PLAY and see haw your first Video Director videa
production turned out!

If using a manually-controlled record deck:
w Click on the ASSEM bution o1 press the right Amiga-A
keyboard sharicut (o begin 1ape assembly.

w Press RECORD and PAUSE on 1he record deck as
instructed by the requester, then click OKAY,

w Video Director will position 1he source 1ape a few
seconds before 1he first clip to be copied. then put up a
countdown display and use audio prampts to instruct
you exaclly when to un-pause the record deck (done by
pressing PAUSE on most VCRs, hut sometimes PLAY or
RECORD). Get ready
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= Exactly at the end of (he countdown (when you hear the
final beep) un-pause the reenrd deck. The clip is now
being copied.

= Before the end of the clip, another countdown alerts you
to pausc the record deck. Pause cxactly at the end of 1his
countdown,

w After the first clip has been copied, Viden Director
automatically moves on (o the nex1 ¢lip in the event list
and repeats ihe process. After the last clip has been
copied, Video Director puts up a requester indicating
tapc assembly has been completed. Click QKAY on this
requester to relurn to regular clip definition mode.,

W Press STQP on the record deck and rewind the 1ape. .

Press PLAY and see how your first Video Director video
production furned nut!

You should see 8 clean compilation of (he clips you defined.

[£the start and end times of 1he ¢lips were oft slightly, if's
probably becausc Video Director's preroll time adjusimeni
dncsn’t match that of yaur record deck. You'll learn how (o
adjust 1his in the Tupe Assembly chapler.
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M Recalibration

Multiple Source Tapes

When defining clips, you are free to use as many source
tapes as you requirc. To keep evervihing running smoothly,
there ase a few issues to be aware af,

+  Always be sure to click on the £7ECT button when you
wanl to change a tape. If you don’t duo this, Video
Director will have no way of knowing that the tape has
changed, and will not compute ¢lip posilions praperly.

*  Whenever a lape is inserted, Videe Director needs to
know iis currenl position so that il can keep track of the
positions of clips on the tape. Video Director temembers
the cursent pnsition of every tape you use so that, in
mosl cases, you ¢cam jusl inserl a tape that you have used
before, ell ¥ideo Director the coonter number, and
begin using it - without having (o rewind the tape or set
the tape counter 10 zefro.

* As you have already learned, the first time you use a
tape with Video Director you must rewind the tape to
the start. This gives Yideo Director a known position to
start from; the procedure is called calibrating the tape.

* [ Video Director loses track of a tape's tsue position,
yau must recafibrate the tape. This is a routine aperation
that may be performed whenever a tape is inserted.

How Video Director Keeps Track

Video Director always keeps track of a tape's cutrent
position - its tape ime - hy noting the tape's position when
il was inserted and monitoring the source deck's lape
connicr (the machine time) (hereafter In automatic mode,
the curcent tape fitie is constantly opdated, and is displayed
in the clip edit area to the right of the ¢lip start and end
times, In manual control mode, 1t is updated when required,
by requesting the tape counrter pusition from the user.
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Whenever a tape is ejecled, Vedeo Director stores the 1ape’s
curmrenl pasition in the tape library nn disk. This means that
whenever you insert a tape 1hat has hegen used previously by
Video Director, ils position will be known and you can
begin using it without recalibrating,

Repasitioning a tape without Video Director’s knowledge
mcans that you’ll have to recalibraie the 1ape the next time
you use it with Video Dérector.

Regatibraling a tape involves selecting @ menu item from the
Commands menu and rewinding the tape to the start.
Recalibralion can also be done by posilioning the tape
precisely to the known start or end of any previously
detined clip.

Recalibration must be dane in the following cases:

If a tape has been repasitioned while not under Video
Director's coutrof.

l'or Video Director 10 keep track of tape positions
awtomatically, you mud click on Video Director’s
EJECT buiton before removing a tape, and you must
click on the NEW TAPE bullon before using a new tape.
Lf ynu use a tape without performing these sieps. without
Vides Director running o1 the equipment connected. or
in annther tape deck, elc., Viden Director will not he
able to updale its 1ape position information. Far example
going out with your camcorder and shooting some more
footage would change the position of the 1ape. When
you take this tape back and use 11 with Videov Director
again, you'll need 10 yecalibraie i, since Video Direcfor
doesn't know the (ape’s position any more. This will
happen quile frequentiy, but a simple recalibration will
straighten things out again.

If yaur source deck does not use a time-hased counter.

Videa Director's method of keeping track of multiple
tapes only works with any degree of accuracy when the
source deck’s tape counter reads in hours, minutes and
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seconds. If your source deck uses a simple three of four
digit tape counter, you will have 1o recalibrate each lape
from the start after it is inserted.

+ If you want maximum accuracy iu editing.

When a fape is gjected and reinserled, its position
changes stightly due to the nature of the (ape fransport
mechunism. When compared with the basic inaccuracy
of mosl tape counters, this change is insignificant and
will bod affect most home editing requiremenis 100
greatly. However, if you are using accurate equipment
and you wani oplimum results, you should recalibrate
every lime a lape is inserted.

H Recalibration Methods

The most straightforward method of recatibrating a (ape is
to simply select Commands/Calibrate Sonrce
Tape/Calihrate from start of tpe or click on the Cal. -
TAPE S, bullon, then rewind the tape as sequested.

When using a lape that is 4 long distance from the stan, it is
usually more convenicnt tu calibrale from 1he start or end of
4 previously-defined clip. This works well for clifpw that
have an obvious beginning or end that you can distinguish
accuralely .

Selecting CommandsiCalibraie Source Tape/Calibrate from
clip start {or clicking on the CLIP §., gadget), or
Commands/Calibrate Source TapeiCalibrate from clip end
(chicking on the CLIP E. gadget). synchronizes the lape
with the positions currently in the CLIP START or CLIP
END boxes of the clip cdit area. Make 1he menu selection or
click the appropriate button, then follow the instructions
presented in the calibration requester.

To calibrate 10 any ¢lip in the event list, double-click on the
clip in the list ta bring it into the clip edit area, 1hen calibrate
as above.

Video Director
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It you prefer, you can do the two calibration steps in reverse
ardcr: first pause the tape af the clip start or end, then select
the appropriate calibralion operation and click OKA Y en
the calibration requester,

Tape Start Position

When calibrating u tape, you ate requested to rewind the
tape to ils stan position. The easiest way 10 da this s 10
press rewind and wait unil the tape stops. However, it may
be more accurate 1o calibrate 10 an easy-lo distinguish
marker recorded several seconds into the tape. & good way
(o record an accurate calibration marker is to record a few
secands with your camcorder, then pop up the dare nr time
display. By calibrating exacily un the first frame of the
datc/time display, you will achieve maximum accuracy,

Reruember 1o use the same position every time you calibyate
from 1he stan of 1he (ape. A note written on the lape's labe]
is & pood way to remind you that a tape has a calibration
marker at the start,

& Tape Time vs. Machine Time

When Video Dérecfor keeps Irack of the start and end time
ot a clip, it uses the ¢lip's tape lime, which indicates its
relative position fram the start of he 1ape. The chp’s stan
and end tape time is shown in the event list, in the tape
libiary, and in the clip edit area,

When you are using multiple source tapes, tape time (shown
i the clip edit area) and machine time (shown in the
(ransport control area) may not be the same. Videe Divector
translaies machine time 10 tape: time whep necessary, so
therc is no need to he concerned with the difference Jf youn
prefer to work with equal tape time and machine time
values, rewet the tape counter afler recalibrating a tape from
the s1art. Tape time and machine time will then remain cqual
until the tape is recalibrated or a new tape is used.
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The Event List

As you define ¢lips, hey are added (o the event list. The
event list is basically a deacription of what will appear on
1he oulput tape. Clips are one type of event; overlays
{genlocked titles and graphics) are anothes. Each clip's
name, tape start 1ime and end lime appears as one linc in the
event list.

Before assembling the output tape, the event list can be
manipulated and modificd unlil the sequence of events is
exactly as you wish it 10 appear on the 1ape. You can
rearrange <lips, delete clips, make multipie copies of any
clip, and add previously-defined clips from the tape library.
You can also edil individual clips in the event list, changing
their start and end times.

When the event list has been edited to your satisfaction, you
can save il to disk using the Prajeci/Save menu item. Saved
lists can be relnaded for firture 1ape assembly and re-editing.

B The Event Marker

The Event Marker is the small black atrow in the left margin
of the event list. It can be moved upr and down through the
event list by chicking and dragging it with 1he mouse, or by
using the up and down cursor &eys. When moved to (he 1op
oy bettom of the event list's display, the list will scroll 10
revedl events Lthat could not fit on the screen. The Eveny
Marker can be posilioned to a specific ¢venl by clicking on
the event,

The Event Marker indicates the position in the list that a clip
will be inserted. When defining new clips, the Event Marker
normally points affer the Jast event in the list and
consequently, newly defined clips will be added 1o the end
of the lisi. If you move the Event Marker 1o a different
position, the tiext elip yon add 10 the event lisl (using the

Video Director

The Event List 51



Add Clip button) will be inseried into the list at the Event
Marker's new posilion,

The Event Marker can point directly to any event in the fist,
or in between two events in the list. I il points directly at a
clip, ihe next clip added will replace the indicated clip. An
event replaced in this way is not lost sinee it can be recatled
from the tape library. If the Evernt Marker points belween
two clips, the new clip will be added between them,

The Event Marker is used not only for adding new clips to
the event list, but for all list editing: culling, copying,
pasling, and deleling events.

i# Event List Editing

The event list uses standard Cut, Copy and Paste ediling
operations. These work on single or multiple ¢vents, These
functions are accessed from the icons at the left of the event
list area:

¢ Cut is represenled by the Scissory icon.

¢ Copy by the Camera icon.

* Pasi¢ by the Roffer icon.

¢ The bottom icon is the Goto Edit List End icon.

To delete an event

w Poinl the Event Marker ta the event by selecling the
event,

sy Click on the Cut icon or press Shifi-F1.
An event deleted from the event list is not lost, as it can
b recalled from the fape Library.

To mova an event
w Cut the event as above, then position the event marker 1o
the new position.

w Click on the Paste icon oy press FI
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M Clip Editing

To duplicate an svent

w Select the evenl, then click on the Copy icon or press
Shift-F2.

= Move the Event Marker to where you wani 1the duplicate
copy of the event,

we Click on the Paxte icon or press F1.

Editing multiple events

Any of the above operations can be performed on more than
one event by performing the Cut or Capy operation as many
limes as required. When you Paste, all of the cut or copied
events will be pasted in. This will only work if you cut or
copy all the evenis you wani 1o move or duplicate withou
moving the Event Marker. Only vvents cut or copied since
the tast Event Marker move, will be pasted.

[f you wish tu continue adding new clips to the end of 1he
list afier performing list editing aperations, you can instantly
move the cvent marker 16 1he ¢nd by clicking on the List
End icon or by pressing 1he Shift and Cursor down keys.

1f you donble-click on a clip in the event list, the clip’s
name, starl and end times are placed in the clip edit atea.
You can then make modifications and add (he clip back 10
the list

A 1ypical use of this is 1o trim a clip to starf or end at a
slightly different place on the source tape, After
double-clicking on the ¢lip, <lick on the Seek Szart icon in
the clip edif area {automalic control mode only). Video
Director will find the start of the clip and pause when it gets
there. Ynu can adjust the position using the transport and
jog conlrols, then click on the CLIP START button to set 1he
new position.
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B Scenes

Clicking on the ADL CLIP button now will change the
clip’s stari posilion after a requesler alerts you of this fact.
Every occurrence of that ¢lip in the eveni {ist and in the
librauy will be changed ta reflect the newly trimmed
position.

[f you modify a clip's name and then add il back to the list,
you are effeclively crealing a new clip: ¢lips are uniquely
identified by 1heir tape and clip names. This is a useful
technique if you wish te create a ¢lip that is similar to
another clip - perhaps starting at the same place but ending
canier. Double-click on the clip, change its name and end
position, then position the Event Marker and add the new
cligr1o the list.

Editing a clip by dauble-¢licking ¢an only be done for clips
an the cusrent source lape; you will be prevenied from
editing clips on ather tapes until you insert the proper tape.

A scene in Video Director is a group of adjacent clips in (he
event list that can e treated as a single entity while editing.
A scene containing Lhree clips might look like this in the
event list:

»>> SCENE: The old neighborhaod

Tape 3 - Scenery 00:08:06.10 - 00:06.26.28
Tape 3 : Dancing Geese  00:08:52.20 - 00:09:01.17
Tape 3 1 8iu's oid house  00:09:08.06 - 00:09:20 &0

<« END SCENE (The old naighborhood)

At The start is the Scene Header which identifies (he scene.
Next are the three clips that belong 10 the scene. These are
regular clips in the event list, and will be cupied to the
output tape normally. Finally, the Scene Tratfer marks the
end of the scene, and the sest of 1the event list continues after
i.
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The purpose of a scenc is 10 group clips that are part ofa
logical or dramatic group of events that should always
appear in sequence on the outpul tupe. The Scene Header
also serves to descrile relaled events and group them
visually in the event list.

Defining a Scene

Scenes are defined using the SCENE > > and SCENE <<
buttans Jocated just above the event list. SCENE> > is used
(o define a scene: it lets you enter a name for a Scene and
puts the Scene Header at the current Event Marker position,
You can use il to group existing ¢lips into a Scene, or you
can put the Sceme Header at the end of the event list to
group any foture ¢lips that are defined.

Fvery DEFINE SCENE must be followed by a
corsesponding END SCENE (SCENE < <). This puts the
Scene Traiter at the Event Marker position, which should be
placed just afier (he last clip o be included in the Scene.
The Seenc Trailer will antomatically match up with the
closest open cnded Scene Jfeader and the name of the Scene
will appear in 1he Trenfer.

Renaming or Removing Scenes

To change the name of a scene, select the Scene Hewuder by
clicking on it or positioning Ihe Event Marker, \hen click nn
DEFINE SCENE. A requester will appear allowing you to
change the name of the Scene.

If you delete the name in the fext gadgst (Kighi-Annigea X)
and then click OKAY or press RETURN, the Scene Header
and Tsailer will be remaved. but the clips within the scene
will remain intacl,

Collapsing Scenes

Another advantage of scenes is Ihat they may be collapsed
to hide the clips in the scene and show vnly a special Scerne
Header. Thix ets you show the overall elements of an event
Jist und hide unnecessary detail.

Video Director

The Event List 55



To collapse & scene, just double click en the Scene Header.
The Scene Header appears with u (<<} symbol after the
name to indicate a collapsed Scene. Double click on a
collapsed Scene Header to expand it again.

You may collapse or expand all Scenes in the event lisi at
once using Event List/Collapse Scenes or Event ListExpand
Scenes.,

Cutting and Copying Scenes

Scenes can be deleted, moved and duplicaled the samme way
single clips are. When a Scene Header is cut o copied, the
entire scene is cut or copied as well. (Wilh a cul, a requester
warns you of 1his befare proceeding.) When pasting a cut or
copied Scene, the entire Scene is inserted.

Nested Scenes

Scenes may be nested. A scene can contain other SCEncs,
which contains sfill other scenes, etc. There is no practical
limit 10 1he depih of such nesting, but your own
requirements will no doubt limit nests ta twa of three levels.

# Other Event Types

Cyery line shown i the event list is an event. The most
important lype of event is obviously the clip You have just
been introduced (o two other event 1ypes, the Scere Header
and Scene Trailer. Fvery event regardless of its type can be
cul, copicd and pasted using the event list editing controls.

Overlay events

Overlay events are used o specify computer graphics (o be
recorded 10 1he output tape when using a genlock device.
There are three types of overlay event: ON, OFF, and
ON/OFFE. Overlay ON and ONJOFF events show the
overlay name in (he event list as well as the standard overlay
identitication texi. Unlike ¢lips (hat specifly e start and end
time, overlay events always apply 1o following clips, so no
stayt or end times arc shown,
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Qverlays are covered in detail in the Titles and Comprter
Graphics scclion of the manual.

Commenis

Comments are lines of (ext that arc ignored by Video
Director, bui can be useful 1o remind you of the purpose of
clips or other events in the list. Comments can also be used
to add editing information to an event list before exporting
(he list 10 be used by viden editing systems 1hal use
edil-decision lists.

Comments appear in the ist preceded by an asterisk. To add
a comment to the event list, position (ke Evenr Marker ta the
desired location of the commuent, then click the * button (o
the right of SCENE < <. Enter your comment and press
Return when the requester appeays. You can edit a comment
by double-clicking on on¢ in the list and changing the text in
the requester.
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The Tape Library

Every clip you define is added to the Zape Library. Any clip
in the Tape Library ¢can be accessed and added to the current
evenl list at any time. Ry using (he Tape Library, you can
always draw from clips you’ve defined in 1he past withont
having 1o search through your tapes all over again. A
number of different display modcs let you configure the
Tape Library io show you only what you’re intetested in.

B Using the Tape Library

Suppose you '1e putliag together an output 1ape to send to
your parents and you want to include some good ¢lips of
your children. You may remember crealing a tape two
months ago and defining some good clips frnm various
source lapes at the time. Since you 've already defined the
¢lips, there’s nn need 10 do if agair - jusi take them front the
tape library,

Simply click on the 7. Zih bution or turn on the Library
Window opticn in the Tape Library menu. The Tupe Library
window will open in the npper right region of the screen,
covering the transport controls. This is a regular Amiga
window, 0 you can move, resize and close it in the standard
way You can keep the Tape Library window up as you
work, or open it and close it as necded

[isted in the Tape Library window will be all 1he clips
you've defined, listed in alphabetical order by 1ape, and
within each 1ape in order of ¢lip start time. A scroll bay and
arrows on the right side of the window let you browse
through the clips oo matter how many of them (here are.

To select a clip 1o put into the event list, simply click on it.
A requesier will appear presenting you with a number of
options: select ADI to eveni list. The selected clip will be
Placed in the event dist at the current Evens Marker locatinn.
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M SortOrder

You can select ¢lips from any source 1ape, nol jusi the
current 1ape.

When defining clips from a source lape, it's aften more
convenient 1o concentrate on just picking out 1he best clips
without yegard 1o a particular autput tape. If you click on the
SAVE button in the ¢lip edit arca instead of ADD, the ¢lip
will be slored in the Fape Library only, and not added to the
event list. Clips saved in this way will be pcrmanent]y
slored on disk and ready to use jn any output tape you may
decide to ¢teate in the future.

The Tape I.ibrary menu contains a Sor: item with sub-ilems
that le1 you choose one of three sott orders. The defaull
option Sort/By tape, groups the clips by lape, with the tapes
appearing in alphabetical order and the clips appearing in
order of start time. This is fine for organized people who use
tapes for clearly defined (opics, but more often footage will
end up on a specific 1ape anly because you had some raom
on the tape that was already in the camera.

Far this reason. it's often most convenient to find clips in
(he libeary by the clip name only. The TapeLibrary/Sori/By
cfip option provides this sort order.

The third sart nption, Sort/By fape and clip, groups the clips
by tape but sorts clips within cach tape alphabetically
instead of by start time.

Selecting Tapes Used

Tape Library/Show has several sub-items that determine
which tapes arc displayed in the Tape Library window. The
message at the bottom of the Tape Library window indicates
which of these show modes is in effect. The default option,
Showi{All 1apes. displays every clip that’s ever been defined.
When yon've built up a sizable libzary, this can rexult in a
greal many clips (o look through.
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The second option, Tape Library/Show/Current iape, will
only show clips for the current source tape. When you
change source tapes, the displayed library list changes
accordingly. This mode is convenicm when creating an
outpul (ape from ¢lips on @ single source Lipe. Even when
using multiple source tapes, you may wish to draw clips
fram only one source lape a1 s time.

The next option, Tape Library/Show/Selected tapes, gives
you a bit more flexibility. Only the 1apes you've selected are
disptayed in the Tape Library. You'll find an output 1ape
will usually use clips from just a tew source 1apes. By
selecling these 1apes for display, you can access all the clips
you'll need and leave the irrelevant tapes oul of the library
list.

= To seloct the tapes used by this option. select Tape
Lihrary/Show/Select tapes. .

A requester showing a list of all 1apes in the library will
appear, and allowing you te select or un-select any tape
in the list by clicking on it

w When you have selecled the tapes vou want, click the
Tequesier’s Qkay gadget 10 accept the newly selected list
of tapes, if the Tape Library window is open, it will
immedately change 10 show the new tape list.

If you switch back to Al iapes or Current wape display

maode, the lisl of selected tapes is not affected: the next time

you choose ShowiSelected rapes. the same list will be in

effect

B Other Library Operations

Clips can be renamed and deleted from 1he library by
selecting the appropriate gadget in the requester that pops up
when you click on the clip in the Tape Library window,
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1f you delete a clip that is Ieing used in an event lisl, you
will have the aption of adding the elip ta the library again
when the eveni list is loaded.

A Home Matinee

If you are using Video Director in aviomatic cantrol maode,
the Tape Library can be used (0 view clips without the necd
for creating an output tape. Click on a chip and select View
on tape deck. Video Director will ask you to insert the
correct tape if it's nol already in place, and then will
automatically find the start of the <lip and pause. Simply
click on play to see the clip. Thisis a good way to view
favorite clips it you don’t need 2 permanent record of the
selection on an output 1ape.

Even if you don’t own a camcorder and are using Videe
Director in manual mode, Video Director’s (apc library can
be a great help for keepung track of all of the TV shows and
movies you've taped with your VCR. By defining a
Program oF movie - of portions of them - as clips, you can
easily find a particular show or dramatic scene simply by
browsing through the tape library and dicking on the clip of
your choice. Video Director will tell you whal tape to insert
and where to find the clip.

B The Tape Library Database

The informaltion in the Tape [ibrary is stored in a file called
TapeLib.vil in the Vdata directory. This is a database file,
with each record containing information aboul a1ape of clip
in the library. The information in the file is automatically
loaded from disk when you run Video Direcfor, so the larger
your Tape Librury, the more memory Video Director will
Tecuire.

Whenever you add ot save 2 clip. it is added 10 the Tape
Library file. Whenevey you edit a previously-defined clip,
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its record is updated in the file. Every time you eject a tape,
its record is updated (o indicate the 1ape’s current position.

When you delete clips from the library, their records are
simply marked as deleted in the file. but still take up space.
The nexdt time you nin Video Direcfor, it detecls these
deleted records and sewrites a new tape library (o disk
without (he deleted recurds. if you are running Video
Director fram floppy disks, you may notice an extra delay
when starting Video Director afier deleting clips ot tapes
from 1he library.
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B How It works

Tape Assembly - Automatic Control

When Video Director can read the sousce deck’s 1ape
counter {(i.e. when using a LANC device or AG-1960), it
will work in automalic conteol mode. Automatic control
mode not only makes it easier to define clips, il provides the
benefil of automatic tape assembly.

I the record deck can be controlled (hrough the Gold Disk
Infrared Interface, (hen the assembly process will be
completely automatic. If not, you will be instructed when (o
pause and uti-pause the record deck through the use of audio
and visual ¢ues.

The principle behind automatic fape assembly is simple.
Video Director locales clips on the source tape by reading
the source deck’s 1ape caunter and nperating the transport
cantrols. The clips are copied from the source deck to the
record deck one at a time. Between ¢lips, (he record deck is
kept in RECPAUSE mode to make for smooth edils. The
smoothness of an cdit - the cut from one clip to another -
will depend on vour eecord deck.

To start revording a clip, Video Director positions the
source tape a few seconds before the start of the clip, then
begins playing. This gives the source deck time to ¢reate a
steady picture. Just before the stan of the clip (allowing the
record deck a certain amount of preroll time), the record
deck is un-paused 1o begin recording. If all gocs well, the
start of recording will exactly coincide with the stan of the
desired clip.

At the end of the clip, the record deck is paused again. The
pracess is repeated for every clip in the cvent list.

Video Director

Tape Assembly - Automatic 65



M Accurate Editing

If you've used Video Director to create videos, you may
have found that some ¢lips were recorded on 1he outpul 1ape
at exaclly the starl and end points you defiucd, while others
may have started and ended late or carly.

With ost home camcorders and VCRs Videa Director has
to tely on the tape counter of the snurce deck (o locate spots
on 1he tape. The counters on most tape decks do not keep
track of elapsed tape ime flawlessly. This is why you
occasionally have to recalibrate a 1ape when working with
Video Director, expecially if 1he tape has been ejecied and
reinserted.

Another source of editing inaccuracy is due to the preroll
time on the record deck. When the record deck is pauscd in
record mode and you un-pause it to begin recording, it
doesn't begin recotding instantly. Preroll time is the lenglh
of this delay, and can be in the neighborhood ot a second or
two with many VCRs. Preroll time is not as much of a
problem as lape coumer inaccuracics, since it is a constant
that Video Director can compensate for. By telling Video
Director the preroll time for your record deck, you can ail
but eliminale this source of inaccuracy.

Setting Preroll Time

Video Director assumes a default preroll time of (wo
seconds for the record deck, which is typical for many
VCRs. If vou find your clips on the output tape (o be
starting consistently late or early compared with your
ariginal definitions, it may be due tn the preroll lime of your
record deck.

Setting presoll time in Video Director is casy. although
determining the valuc to use is a bil more involved To set
it, you simply select OptionsiSet Prerell and enter the new
prerull time.
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If your source deck uses a time-based tape counter
(hr:min:sec). the preroll time is entered in seconds and
frames (1/30 second). For tape counters with simple digits,
the preroll time is entered in ticks of (the counter,

Selecting Oprions/Save aptions wlll save the informalion to
disk so yon witl only have (o make the sclting once.

To determine the presoll time, 1ry the following method:

= [fyou are using a camecorder for ynur source deck,
record a tew seconds of a clock with a second-hand o
zoom in on 4 running stopwaich with tenths of secomds
displayed.

w Connect the camcorder ta the record deck, and with a
blank tape in the record deck, press RECORD then
PAUSE

w Pyt the camcorder in VTR mode and play back (he
recorded time display. Exactly at the point of an even
second mark, un-pause the recotd deck and record for a
few seconds.

w Stop the record deck and rewind 10 the start of 1he
recorded segment. Use the still-frame and single-frame
step features of your VCR to locate the first recognizable
frame of the recorded clock.

The difference between the time shown in the first
recorded frame and (he time you actually started
recording is (he preroll time. For example, if you pressed
pause (1o begin recording) at cxactly 1he ten-second
mark and the first recorded frame showed 11.3 secands,
the preroll time is 1.3 seconds.

w1 your source deck uses a time-based tape counter, 1.3
seconds translales 10 1 second and 9 frames (.3 x 30).
You would enfer 01:09 into the prerotl ime requester
and press RETURN.
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w [f the source deck uses a 3 or 4-digit 1ape counter, (ind
oul how many counts pass in 1.3 seconds, and enter thal
value 1f the tape counter ts variable, counting at
different speeds depending on tape position. pick an
average value. (Editing accuracy with such decks will
vary.)

The most accurate method is 1o look at an actual tape

assembly created with Video Directfor and compare the slan

of several clips with (he original clip definitions. Count the
difference in frames by slepping one frame al a time. Do
this for several clips to deferminc if the inaccuracy is
cansiant or it it is a result of tape counter errors. If constant,
use the average difference and add or sublract 1his number
of frames trom the two-second default 10 find the true

prerol] time,
B Dealing with tape counter errors

Errors caused by tape counter inaccuracies can hecome
major when dealing with clips that are far apart on the
source tape, or when dealing with clips on a number of
source tapes.

Here are a few tips to maximize accuracy:

«  1f using multiple source tapes, keep tape swapping ta a
minimum by defining all the chips on one tape before
switching lapes. You can reorganize the clips in the
event list later.

« Switch source tapes as little as possible in the event list,
this will mean less tape-swapping during tape assembly
and greater accuracy.

= Where possible, try Lo keep events iu the same order on
the output tape as on the source tape. This is especially
important when the clips are far apart on the source 1ape,

+ Caltbrate the source tapes just hefore defining clips, and
again just before tape assembly.
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+ Trim clips in the even list by readjusting the stan and
end painds of each clip in sexquence before assembling
{details below).

+ Use calibration events. This is the single mnst impartant
thing you can do tu improve editing accuracy.

Calibration events

Calibration cvents are special clips that rely op a lillle help
frem the user during tape assembly to #nsure that clips are
copied accurately. When a calibration event is encountered
during tape assembly. Videa Director stops and asks you (o
adjust the source tape o the start of the <lip. This will
ensure accurate copying for that clip and those that follow
no matier haw tar off Lhe (ape counter is at the time.

How to use calibration events

There are two ways 10 use calibration events. One is to matk
a regular clip as a calibralion evenl, and the other is Lo crcate
special Cafibration-only cvents,

To mark a clip as a calibration event, click the Cal box in
the clip definition area. The checkmark indicates it’s now a
calibralion event,

Not all clips are good candidates for calibration events. You
musi be able 10 precisely and consistently identify the start
of the clip when you see it. A good ¢xample is a cul from a
different camera shot. If you define the clip exactly from (he
star{ of the new shot, you will be able 16 easily calibrate 10
this precise point during tape assemhly.

You dau't have to define a clip as a calibration event right
away. You can edil a previously defined clip by double
clicking, then click on Cal. and add the clip back 1o Use List
A shortcut ta this operation 1s to simply hold down the ALT
key on the kevboard while clicking on an event in the list; A
*C" will appear afer 1he lape name (0 indicate it's a
calibration event. ALT~click again to turn calibration off.
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Calibration-only events

Calibration-only events are dummy clips used snlcly for the
purpose of calibration. A calibration eveat defines a precise
and easy-16-tecognize spot on the source lape that accurs
just before the start of a clip to be vupied. The calibration
event is placed in the event list just before the real clip. This
is even more accorate than making the clip itself a
calibration event. since Yideo Director doesn’t have to
rewind the source lape te copy the clip.

A calibration-only event is simply a <lip with the Cal. box
\urned op, and the same stasl and end times. To create a
calibration-only gvenl:

w Position to the calibration spot on the sousce tape.

w Enter a name and check off the Caf. box, then click on
the START and END gadgets to set both times to the
same value. As a shortcut, you can click on just one of
the gadgets - either START or £ND - while holding
down either A/t key on the keyboard.

we Add the clip (o the list with the ADD gadget as usual.

For maxinum accuracy and efficiency in tape assembly, the
calibration event should be a few seconds before the clip to
be calibrated. The best way to create a calibration spot on
the tape is 10 press 1he cameorder’s date or time button
before you begin shooting. Wait a few seconds, then stan
the shant. The precise point a1 which the date or time
display appears van be defined as the calibration-vnly paint,
and the actual shot can be defined at any point thereafter -
between five and 1en seconds away is ideal. To easily find
correct calibration point during 1ape assembiy, use the
camcorder's time display and name the event according 10
the time, €.8. Cal. 12:42 PM.

Calibration-only evenis can be easily recognized in the
event list by the text ‘(Cal. only)’ in the position that the clip
end time would normally be.
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B Clip Trimming

When to use calibration events
Calibration evenis should be used for:

¢ Clips thal require a very long rewind or fast forward on
the source lape.

*  Clips that require extreme accuracy.

As an example, you may have an hour’s worth of camera
shots with some titles recorded at the end. Most of the ¢lips
are to be recorded to the output 18pe in sequence, but some
of Lhe tilles are 10 be placed at (he start of ihe tape. During
tape assembly, this will involve a very long fast forward to
1he fitle clip, and then a very long rewind to gel back 10 the
next clip in the sequence. To climinate tape counter
inaccuracies over this long distance, you should place a
calibration event in the event list betore the fitle clip, and
before the clip that comes after the title,

Since you won't aiways know af the time of shooting where
you'll need calibration, you might not have good calibration
points 10 us¢ befose clips thal need them. Ta these cases,
simply define the clip itself as a calibration event by turni ng
on its Cal. box or Alt-clicking the clip in the event Tist.

For most purposes, making a desired clip a calibration event
will give adequate accuracy. When extreme accuracy is
required, you should precede a clip with a calibration-only
évent that can be identified with single-frame precision.

We have suggested keeping clips in the same order on the
outpul tape as on the source tape. This is because
tapc-counler inaccuracies can occur when clips are initially
dchined while playing through the tape a little at a lime, but
are then accessed during 1ape assembly through long fast
forwards or rewinds. The (ape counter changes at a slightly
different ratc with the two operations, and an etror of a
second or Iwa may be introduced aficr reaching a far-away
clip.
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One way 10 prevenl (his is 10 adjust, or teim, the clips in the
event list before tape assembly. Do this as follows:

w Calibrale the tape from the start,

we Double-click on the first clip in the Jist 10 edit it,

w Click on the Seek start gadget to go 1o the starl of the
clip.

we [[ the start position is not accurale, adjust it and click the
CLIP START gadget.

w Adjust the clip nd in the same way.

w Click on ADD CLIP and respond to the reguester with
OKAY io make the change.

= Repeal for 1he olher clips.

Since (he ¢lips are adjusted in the same order that they witl
he played hack, the edils will be much more accurate. To
save time. you dou'l need to trim every clip, just 1hose that

require accuracy of involve very long fast forwards or
rewinds.

8 Tape Counters

There are several varicties nf tape counters. The source
deck’'s tape counter is important to Video Directur, since it
is used to locate clips.

Time-based tape counters

Maost newer camenrders with remote (LANC) capabilny
have tape counters that read in hours, minotes ad seconds
and appear in the format °00:00:00°. Such counlers are very
convenient for findiug areas on a tape, but an accucacy of
one second may nol be accurate enough for some clips.

To help improve the accuracy of these kinds of tape
counters, Video Director also keeps Irack af a frume count,
which appears as twa additional lape counter digits on the
Videa Director display. A tape counter value of

72 Tape Assembly - Automatic Video Director



‘N:01:38:15" indicales zero bours, ore minute, 38 seconds
and 15 frames. Fifteen frames is half a second, which is a
significant amound of time for fast-action shots. Seme of
your best clips - like someone accidentally falling into a
pool - may be pnly a second or (we long. se frame-accuracy
is a musi for time-based counters.

Since the tape deck only provides tape counter informalion
in hours, minutes and seconds, Videe Director has (o
calculate the intermediary frames. The frame couat is
generally accurate, but it is an estimation and does not
indicale a precise trame on the tape itsclf. When changing
1ape speeds frequently, the frame count is prong to
lemporary inaccuracy, but will correct itself as soon as the
1ape speed slabilizes,

Simple counters

Some Lape decks use simple counters using three to five
digits. Some of these are relative counters thal do not
indicate an ahsalule position on the tape, but change at a
ditferent speed near the beginning at the fape and at the end.
Such tape counters will not result in as sccurate edits as
absolute or time-based tape counters.

If your cameoyder can work in either time-based or digits
maode, select the lime-based one when using it with Videa
Director.

:
E

Tape Assembly - Autornalic 73



74 Tape Assembly - Automatic Vidao Director



Tape Assembly - Manual Control

When Video Director can’t access tape counter information
trom your source deck through an interface, it works in
manual conirol mode. In manual control mede, clips are
defined by entering tape counter values from the source
deck, and Video Dérector also asks you to enter the tape
counter reading at variaus other times (e.g. when a{ape is
ejecied).

Since Video Direcior can't position the source tape, the 1ape
assembly process js really a set of step-by-step instructions
thal ynu mast follow in order to assemble the output tape.
You are instrucled what 1apes 10 insert and what counter
positions ta search for, but performing the aclual edil for
each clip - initiating 1he copy from source 10 output tapes -
is up io vou,

M Assembly Process

At the start of the assembly process, Video Director will ask
you to press RECORD then PAUSE on the record deck.

Video Director then goes through cach ¢lip in the event list
in sequence. 1f a new 1ape necds to be inserted, Video
Director will 12ll you which tape to use with a requester.

[For each clip, you must perform the following steps:

= Fnsure the tape counter position of the start of the clip is
highlighted in yellow. A requester asks yau to position
the source tape just befnre this position. Position the lape
us requested,pause the source deck, then click GKAY on
the requester. Begin playing the source deck.

w Just before the starl of the clip comes up (keep an eve on
the tape counter), un-pause the record deck. You have to
un-pause eatly (o allow for the record deck’s prerall
time. which can be around a second or two. You'l]l have
tn experiment in see what werks best.
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we The clip is now being copied. Click OXAY on the clip
start/end display requester. The clip end time will be
highlighted.

w Fxactly at the end of the clip, pausc the record deck.

w Click OKAY on the Clip startiend display tequester.
Video Director will advance Lo the next clip in the event
list and repeat the process.

If you are using the Gold Disk Infrared Interface for the
record deck, clicking OKAY will pause or un-pausc the
record deck automalically, combining two steps.

If you’re not using a Video Director-controlled recnrd deck
il is not pecessary to click OKAY at the righl time, since
Videv Director is simply preseating infurmation for you. [f
the clip is very shart and requires you to be ready 10 press
pause quickly. you can click OKAY after recording (he clip,
then click it again to advance 10 the aext ¢lip.

# Accurate Editing

Mannal (zpe assembly requires a bit of skill and accuracy so
you will find your hest work will be done after a little
experience. Manual editing docs have some limitations.
Here are a few lips:

+  Kecp your clips relatively Jong and without critical
cut-in and cul-out points. You will have difficulty
starling and stopping at precisely the fight times.

+ 1f your camcorder offers a fade to black or fade up from
black option, you should use this feature when shooting
footage o isolate potential clips. This is 4 simple way to
achieve a clean Incking oulpus tape withou! warrving
too much sbuut the 1ape accuracy.

+  Keep your cquipment or remote contral units as near as

possible to 1he computer to allow casy contro] of Video
Director and the tape decks.
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»  1f you accidentally miss the start of a clip, rewind the
source 1ape ta just before the clip’s start and ry again.

+ If you miss the eud of a clip, siop the record deck and
rewind it a short distance. Press PLAY and tn see Lhe clip
just recorded, then stop at the correct end of clip. Press
RECORD then PAUSE. With some tape units, this may
cause a glitch at that point on 1he outpul 1ape.

i Tape Assembly Printout

Since manual 1ape assembly is really just a sequence of
instructions fram Video Director. it is pot necessary 10 even
use the computer when performing the actual edits.
Commands{assemble Output Tape!Create printout will send
a list of instructions to your prinler. You can then use the
printout to create the output tape, éven if the source and
record decks are in another room.

When using mulliple source (apes in a tape assembly from
printout, make sure to eject the tapes al exaclly the tape
counter positions specified on the printout. If you do this, it
is pussible (v use the tapes afterward without recalibrating.
After fhe (ape assembly has been completed. sclect
Calibrate/From priniour, and a requesier will show you the
date and title of the latest tape assembly printout. [f this is
correct, ¢lick OKAY on the requesier. Video Director’s
siored tapc positions will be updated to their cusrent
positions. assuming 1he lape assembly instrctions have
been followed.
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Titles and Computer Graphics

M Computer graphics

B Genlocks

Compuler graphics can be used ta add titles or other
cphancements 10 your home videos. A number of Amiga
programs such as Nelive Paine Hi from Electranic Arts and
DigiPaint 3 from Newtek can be used to ¢reate praphics and
titles. Onge you've ¢reated these graphics, you need a way
to g1 them onto your output tape.

The least sophisticated method is to shoal the graphics right
off the Amiga‘s monitor using your camcorder {preferably
with a tripod), then simply define the recorded graphics on
the saurce tape as a ¢lip in the normal way. This may sound
primitive, bul it can be effective and doesn’( require any

additivnal hardware, if you're already using a cameorder.

Another method is to use an encoder - a relatively
inexpensive tevice thal will produce a standard video signal
from your Amiga’s RGB oulput. (Amiga 104K} already
have a composite video outpul and don't require one of
these,) The video signal from an encoder ¢an be plugged
directly into the saurce deck’s video input and recorded ta a
source tape. Once again, you then define the recorded
graphics as a ¢lip of any desired length and use it anywhere
you wish on your oulput tape. This will result in bhetter
quality graphics than these recorded off the Amiga’s
monitor.

The most sophisticated eHfects can be achicved through the
use of a genlock, which allows you to overlay compuler
graphics onto another video source. The ontput deck then
reentds the mixture of video from the source deck and
camputer graphics. If you have a genlock. you can use

Video Director
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S Titles and Computer Graphics

Bl Computer graphics

2 Genlocks

Computer graphics can be used to add titles or other
enhancements 1o your home videos, A number of Amiga
programs such as Deluxe Paine 1 trom Flecironie Arts and
DigiPaint 3 from Newlek can be used 10 create graphics and
tilles. Once you've created these graphics, you need 1 way
(o get them onto your output tape,

The least sophisticaled method is to shool the graphics right
off 1the Amiga's monitor using your camcorder (preferably
with a fzipod). then simply define the recorded graphics on
1he saurce tape as a clip in the normal way. This may sound
primitive, but it can be effective and doesn*t require any
additional hatdware, if you're already using a camgorder.

Andther method is to use an encoder - a relatively
inexpensive device that will produce a standard video si gaal
from your Amiga’s RGB vutput, (Amiga 1000s already
have a composite video output and don'( require one of
these.) The vidco signal from an encoder can be plugged
directly into the source deck s video input and recorded to a
source tupe. Once again, you then define the recorded
graphics as a clip of any desited length and use it anywhere
you wish on your output 1ape. This will result in bettet
quality graphics than those recorded off the Amiga's
moenitaor,

The most sophisticated effucts can be achicved through the
use of & genlock, which allows you 1o overlay computer
graphics onto anether video source. The output deck then
Tecords {he mixture of video from the source deck and
computer graphics. If you have a genlack, you can use
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Video Directar’s special overlay evenis feature 10
aulomatically add the desired computer graphics during tape
assembly. These are called overlays because the computer
graphics are mixed with your video and appear
superimposed over top of the action. Using everlay cvents is
more convenienl than using graphics previously secorded on
a sourcee 1ape, and also produces better resulis.

When ¢reating graphics for use wilh a genlock, keep in
mind that the background color - color (0 - will be replaced
by the source deck video. Any parl of the graphic that is not
color 0 will show up superimposed over the sovrce video.

For further reading on using genlocks and Amiga praphics
with your videos, we recommend the book Amiga Desktop
Video Guide - Understanding and using video on the Amiga
{Abacus).

SuperGen from Digital Creations

Video Director ditectly supports the sofiware-controlled
SuperGGen genlock, allowing automalic, smooih dissolve
effects, If you are using a SuperQen, (urn vn the
Optians/Gentack!SuperGen menu. You should also make
sure that the supergen.tibrary and copinit dibrary files have
bren instafled in your fibs: directory on your system disk
(refet 1o the SuperGen documentation fur details).

Using other Genlocks

You can use any Genlack with Video Direcror. Set up the
genlock to overlay computer graphics in the usual way, then
select the OptionsiGenlock/Other genlock menu. When this
menu item s enabled, Videe Director will put up your
selected averlays at 1he correct imes, and put up a blank
screen (all color 0) when recording clips where no overlay is
required. This allows you to keep the penlock on during tape
assembly without the need 1o manually fade graphics in and
oul ai the right times.
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M Overlay events

‘To add overlays using a genlock, a special type of event
goes into the event list along wilh the ¢lips. Overlay events
are special instruclions 1hal tell Video Director to display
graphics from JFF piclure files al specific times while
creating the outpul tape. Using the genlock, the graphics are
overlayed onto the clip being recorded from the source
deck.

Adding an overlay event

Click on the OVERLAY bulton just above the event list on
the righl edge of the screen; the Overluy Event requester
will pop up. The requester lets you set the following:

*  Fude In{Fade Qut: By default, both of these controls are
turned on. The selected averlay (computer graphics)
fades in or appears at Ihe start of the next clip and fades
out or disappears at the end.

[f you want an overlay 1o span more than one clip, create a

Fade In oveslay eveni before the first ¢clip by turning off the

Fade Owut control, Afier the lasi clip, create a Fade Our

overlay event by tuming off the Fade frr control.

The Fade In and Fade Out evenls will turn the ovetlay on
and off and appear in 1he list like this:

* OVERLAY ON: Nature_THie

Tape 2 : The Park 0G:*1:16.12 - 0D 12.22.10
Tapa 3 : Daer 1 00:15.15.13 00:1537.00
Tapod  : Chisin woods 00:16:02.1" -00.16:28.16
Tepe 3 : Door 2 00:15:50.2¢ - 00 1604 24

**QVERLAY CFF

‘The next two controls, Fade-in Rate and Fade fevel, only
have an effect when using the sofiware-controlled SuperGen
genlock.

*  Fade-in Rate: When the control is all the way to the left

Video Direcior
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(1he default value), the graphics pop up instantly. The
maximum position results in a tHal fade-intime of abowt
four seconds.

«  Fade Level: The transparency of the computer graphics,
When the control is all the way to the left, the computer
graphics wilt pol show up at all. When all the way to the
right, the foreground graphics (a) colors except the
hackground) will completely cover the video, The
default of about Ihree-guantees is good for most
purposes, tut you may want to use 2 higher value Lo
ptoduce brighter graphies.

*  Fade-out Rate: The values work in 1hie sante way as the
fade-in speed: minimum is instant, maximum about four
seconds.

Unless you are using the SuperGen genlock (and have
1heSkperGen menu option selected), Fade-oul speed
daesn't diteclly affect the genlock. It does, however,
result in the overlay heing displayed for one extra clip
when it is sct to any non-zero value (moved over from
1he left). This lets yon perform a fade-out manually ai
the start of the clip if your genlack has manual fader or
dissolve contrals. Unless you will be operating these
contruls during 1ape assembly, make sure the fade-oul
fime is sel 10 zeyo.

»  Picture Fiie: this is the name of the [FF-format picture
file with 1he computer graphics 1o overlay onto the
source video. Almast all graphics programs on the
Amiga stare pictures in IFF format. When you click on
the averlay box, a file requester will upen and ket you
choose the [FF file 1o use. The file will be loaded during
tape assembly and displayed on lhe computer’s monilor
while the clip is being copied.

Editing overlay events
To edit an exisling overlay event, double-click on it in the
event list. The Overfay requester will appear, showing the
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settings currenlly in cffect for the overlay. Make any
changes you require like modifying fade rates or choosing a
new picure file, then elick on OKAY to save (he changes,

Overlay events can be cat, copicd and pasted in the event
list in exactly 1he same way as clips.

B Splitting clips (Automatic mode)

Overlay events always apply (o whole clips in the event list,
Starting at the beginning of a ciip and ending af the end of
the same clip or another clip. In some cases, you may want
an overlay to appear or d isappear samewhere in 1he middle
of a clip. This can be easil ¥ accomplished by splitting the
¢lip at the desired point.

= To spiit a clip, click on the clip in the event Jist,

= Now position (he tape 10 1he point within that clip where
you wish 10 make the sphit, For exanple, if you wanted a
litle to appear (hree seconds into a clip, you would

advance 10 the stan of the clip and then play the tape for
thiee seconds.

= Pausc the 1ape a1 the desired point, then click nn the

SPLIT gadget (along the top right edge of the event list).
You will be prompted to enter a name for the second
part of the split, since a pew event will be placed in the
event list. A good idea is 10 use a similar nzme as the
original clip, with 3"#2" appended 1o indicate the second
part of the sane clip. When you click OKAY on the
requester, a new clip will be ereated in the list, The
original clip ends at the current tape position, and the
new clip ionncdiately following st begins at thal position
and ends at the end of the original chp.

You can now put an overlay event - either fade in or fade

out - belween the two clips in the event list, Since the

second clip’s end point is the same as 1he first clip's start,

both clips will be copied in a single edit duzing tape

assembly. The overlay will fade in, fade out, appear or

Video Director
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disappear at the split poini depending on the overlay eveni
you put into the list and the genleck being used.

# Summary

* If you don’t have a genlock, record compuier graphics to
the source tape and define them as clips.

« {f vou have a genlock, you should use averlay events.
Create overlay events with the OVERLAY gadget and
requester. Double-click an overlay event ia the event list
10 edit jt.

=  Overlays will only work if you have one of the Genlock
options selected in the Options menu.

*  When the genlock is working, all computer fmcgrnuml
graphics are added 10 the video being recorded. While a
clip 15 being recarded, the Amiga's monitor will show
the overlay being used for that elip. When using a
manual genlock, a blank screen is shown while events
wilhout averlays are being copied; this prevents Video
Director’s regular display from interfering with the
source deck’s viden.

» The simplest way 10 use a manual genlock is to set it up
to overlay compuier foreground graphics onto video,
then begin tape assembly. Graphics will appear and
disappear according 10 the overlay events. (Make sure
tade-out rates in all overlay events are set to zero.)

+ Using a manual penlock results in overlays that pop up
and disappear instanily, as if the fade rate controls were
set to their minimum posiiion. If you wani slew fades,
you’]] have 1a control Lhe genlock manually al the
cnrrect times, fading graphics in and out as required
during tape assembly. Video Director will put up the
scleeted overlays or a blank screen so that the correct
video 1s recorded to the vutpul tape,
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Menu Reference

Video Director has a number of features and options that
have not been covered in viber parts uf the manual. This
section explains each of Video Director's menu items. and
covers all features.

# The Project menu

(Froject I Project/New

New Z3N Clears the current event list from memory.

ls‘::: Is‘ :ﬂ:ﬁt:::;:saved event list from disk. A file
:;:: - B requester is used to help you choose 1he file to load.
Quit = Project/Save...

Save cusrenl event ist to a disk file using the Video
Director file requester. You shouid save your event Tist
occasinnally Lo prevent loss of work in casc of system
failure,

Project/Print...

Opens a print requester with a number of options for
printing the current event list or library. The library is
printed according 10 1he current display aptions selected in
1he Tape Library menu.

Project/About.,,

Displays information about Videe Director and its authors.

Project/Quit
Quits the Video Director program. The eveat lisl in memory
will Ix: lost, s0 save before quitting,
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M The Commands menu

Commands/Assemble output tape/From

?| first clip

‘Assenhle output tape
Calibrate source tape B pooin ouput tape assembly starting from the first clip

inthe cvent list,

Commands/Assemble output 1ape/From
selected clip

Begin output 1ape assembly starting from the event
indicated by 1he Event Marker.

Commands/Assemble cutput tape/Create
printout

Creale a tape assembly printout with instructions for
creating (he output tape. You can use this feature if your
compuler is in a ditferent room from your VCR. Manually
assemble the outpul tape by connecting your source and
record decks together and following the inslructions on the
printou.

Commands/Calibrate source tape/From start
of lape

Select this to calibrate the source lape from its start posilion.
See Using Muiriple Source Tapes for details about (ape
calibration.

Commands/Calibrate source tape/From clip
start

Calibrate source 1ape from the current clip start time, i.e. the
slart lime displayed in the clip edit ares. Video Director will
instruct you to position the 1ape precisely 10 the stard of 1he
clip.

IMPORTANT: For accurale calibration, you must cnsurc
that you are positioning as closely as possible t¢ the same
spot that you originally marked as the stan of 1he clip.
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Commands/Callbrate source tape/From clip
end

Calibrate from end of current clip. See From clip start
above.

Commands/Calibrate source tape/From last
printout

After you've followed the instructions in a tape assembly
printout, the source tapes wil! have been repositioned
oulside of Videa Director's control. This option updatcs the
1ape libsary so that 1he tapes won't need to be recalibraled
the next time they are used with Video Director.

The information comes finm a file created when the printout
was made - you will be shown the date and title of the
printont as verificalion before the recalibration takes place.
Nole (hal the recalibration will only be accurate if you
gjected Ihe source tapes at exactly the tape counter positions
given in the printout,

B The Event List menu

wort ASCII...
Export ASCII,..

Callapse Scenes
Dxpand Scenes

AL
=

Event List/impont ASCIL...

Rather than loading 2 special ¥ideo Director file, you can

load an cvent list as a standard ASCI1 texi file, The text

file may be one thal was exported with the Export ASCHY

option (see below), or it may be any fext file in the same

Tormat, Such files may be created in a text editor, or by
special programs that convert edit decision lists from
studio-based video ediling sysrems,

Event List/Export ASCH...

The event list can be saved as a cegular ASCII texd file that
can be loaded into a texi editor or word ptocessor. You can
then modify 1he cvent list as text and import it again, or
convert it eclit decision list format for use by studio-based
video edit decision list processors,

Video Directlor
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Sont
Show

Rename tape...
Delete tape...

Event List/Collapgse Scenes

Collapses all Scenes in The event list. Soe The Event List-
Scenes. 1f Scenes are nested, only the (op-level Scenes are
collapsed.

Event LIst/Expand Scenes
Expands all collapsed Scenes, including nesicd scenes.

%3 The Tape Library menu

Tape Library/Library window
Library window @EIN| OQpens or closes Tupe Library window.

; Tape Library/Sor/By tape

Select tapes... @32| Clips are grouped by lape. with tapes in alphabetical

order and the clips ordered by tape start lime.

Tape Library/Sort/By clip

Clips are in alphabetical order without regard 10 tape.

Tape Library/Sort/By tape and clip
Clips are grouped by tape, with tapes in alphabetical order
and clips in alphabetical order within each tape.

Tape Library/Show/All tapes
Tape library displays clips on all tapes stored in database,

Tape Library/Show/Current tape

Tape library shows only clips for the currently mounted
sousce iape and changes as the source tape changes. [f no
source 1ape is mounted, no clips are shown in the Tape
Library window, and the message at the bottom of the
window reads, NO CURRENT TAPE,

Tape Library/Show/Selected tapes
Tape Libirary shows 1apes sclected by Scfect tapes... option.
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Tape Library/Select tapes...

A requester lists all tapes available in the |ibsary and lets
you select which ones ate shown in the Fape Library
window, Clicking on 2 tape name in the list selects or
de-selects it. The Select ol and Clear gadgeis allow mass
selecting or deselecting. After the desired tapes are selected,
click the OKAY padpet oa the reyuesier.

These tapes are displayed whenever Show sefected tapes
mode is used Selecting tapes automatically chooses this
mode,

Tape Library/Rename tape...

Allows you Lo rename any tape in the library. Since tapes
are uniquely identified by name only, vou should use this
with care. Loading an event list containing clips using the
old 1ape name will create suother tape in the library with the
old name.

Taps Library/Delste tape...

Deletes a tape and all clips on that tape from the library. I
you load an event list that uses any of the deleted clips, the
tape will be added to the library again and you will have the
oprion of adding the clips as well.

& The Options menu

Options/Record time

Record time

Vv Sequence numbers
Speik messages
Genlock

Save Options

Sat pre-roll time..,

When lurned an, shows the oulput tape time: where
each ¢lip will star! on (he outpul 1ape. This 1s uselul
when (rying to fita number of clips into a

» . .
predetermined amount of time on the cutput lape.

Options/Sequence numbers

Shows sequential cvent numbers staning a1 & in the
left columa of the cvent list. On by defaull.

Video Director
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Options/Speak messages
When mrned on, the Amiga will use speech synthesis 1o
announce important messages and alerts,

Options/Genlock/SuperGen 20008

This should be turned on if you have a SuperGen genlock
connected and yon wish 10 use computer overlays for title
and other effects. See Titles and Computer Graphics.

Options/Genlock/Other genlock

This should be wimed on iIf you have any olher genlock
connected and wish 1o use overlays for tilles and other
effects. This option affects rape assembly: when it is on,
Video Director will put up selected graphics while copying
clips wilh associated overlay events, and will put up a blank
screen while capying clips without overlays. This ensures
that the Videe Direcfor display will nol show up on your
recorded video even if the genlock is operating during tape
assembly.

Options/Set pre-roll time

Used ta tel} Video Director the preroll lime of the record
deck. I your source deck has a time-based lape counler, 1he
preroll time is entered in seconds and frames (there are 30
frames in a second). [f not set, the default 15 2 seconds 0
frames. If your source deck has a simple digits tape counter,
the prerodf lime is sel in terms of tape counter units. Once
chasen, the preroll lime is saved to disk and need not be set
again,

The preroll time is the amount of lime belween un-pausing
in recard mode and actual recording on the tape. Video
Director needs 10 know preroll time in order ta perform
accurate ediling during 1ape assembly. See Tape Assembiy:
Accurate Editing for methods of determining your deck’s
preroll time.
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Options/Save Options

When you select 1his option, the currend settings of all the
olher options in the Opfions mena are saved to a special file
called Vdata:VDR.config. This file is automatically loaded
by Videe Directar when it staris and 15 used 10 initialize the
options. You should select Save Opriors in order to make
any settings from this menu permapent. This includes the
prerali time seiling, which is important for accurate
automatic 1ape assembly.
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Do’s and Don’ts

Here are a few quick reminders to simplify your video
editing.

¢ Use Video Director's EJECT button whenever you gject
a lape.

»  Use Yideo Director's NEW TAPE button whenever you
Insert & tape.

»  Mark the tape’s name clearly on 1he tape tabel.

¢+ Try to start shooting a few seconds before the action
staris to create buffer zones.

= Use camcorder date or lime markers as calibration points
a few seconds before shooting wherever possible,

*  Quit from the Video Director program before turning off
or rebooling your computer 5o that the current 1ape
position is updated in the tape library,

* Don’t mullitask Video Director with other programs if
you are using (he Gold Disk LANC interface and/or
Infrared Interface. This may resull in liming
interferences which may adversely affect system
aperation.

» Don't define clips within (he first ien seconds of a
source tape.
Video Director has to position (he tape a few seconds
betore a clip during ontpnt Llape assembly. [fthe clipis
(oo close to the start of the tape, this will be impossiblc.

¢ Don'Licave any unrecorded areas of 1ape hetween shots,
On sonie cameorders, the fape countes does not advance
while moving over unrecorded tape. This will cause
errars in defining clips and lape assembiy,
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Don’t put very distant clips next (o each other in the
event list.

[t more than four or five minutes of seck lime is required
1o get from one clip 10 another during tape assembly,
your reeord deck may shut itself off to prolect the tape
and heads {a characteristic of REC/PAUSE mode).

Don't 1ake a long lime swilching Lapes during 1ape
assembly, fnr the same reason as above.

Don't use very short clips when using manual control
mede,

Short clips will be difficul 1o work with when manually
controlling the edits.

Don’t keep either tape deck in PAUSE mode fur too
long, as this causes weat on the tape and heads. Most
decks will shul off after a few minutes in pause mode as
a precaution. This applics Lo some slow-speed modes as
well.
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Technical Support

We al Gold Disk understand that many users may want
additional assistance in setling up and using the program.

Registered users will receive:

* Free bug fixes and soluiions to known problems (if
available).

*  Access ta our Technical Support line (416)602-HELP
(416-602-4357), which is available 9:00 te 5:00 EST,
weekdays.

NOTE: Caullers to the Technical Suppor line can save time

ifthey have their computer and software running near (he

phone when they cali. Relevant files ctc. should be loaded il

possible. Exact information regarding computer model

number, memory size, peripherals, and output devices can
speed problem solving, Jf you have changed your disks in
any way please let us kmow. Users wiiting to Gold Disk
should include all of the above information.

Gold Disk Technical Support
P.Q). Bax 789, Streetsville
Mississauga, Omario
Canada

LSM 2C2
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VIDEO DIRECTOR ADDENDUM

SMART CABLE

VideoDirectar now uses different camonrder and VCR interface cubles than the omws disviased in the
i, The LANU pdalace cable and the isdruced inderfaee cable relerred (o throaghout the Videolitector
manual arc now joined 10 a single 25-pin connector which plugs into your Amiga's serial por, This e
imerface is called the Gold Risk SmarrCable. There are no looger any cables which plug inlo yoor joysick
port.

MAKE SURE YOUR AMIGA AND VIDEO EQUIPMENT ARE TURNELD OTT BEFORE CONNECTING
THE SMART CABLE. FAILURFE. TO DO SO OOULD RESULT IN DAMAGE 10 YOUR AMIGA OR
¥IDEG EQUIPMENT,

For detaifed conacclion instruclions, doukle chek on dhe “Conneclion.pic” icon on the VideoDirector disk,

TraindoyPort

There is a second Infrared Training program included with VideoDicector called TmindoyPon. This program
is intended fer use with Ihe old lafiuced intesfuce cuhle which cunncuts b Lhe jaystick por. [ is pal
nomally required an should rol be used with the SmanCable infrarcd interface, IE you are usiug (he okl
aQiared cable, install whe “JuyPon_bnfrared™ (ile using the InstallDrivers progeaen.

LANC Driver Reset

When using cither of the tvo LARC driver, the apme couatber desplay in (he tramspog clusier may, [fom lime
to time. stop alvancing and wil] need 10 be résed, This can he done by simply clicking in (he coronler display
area with the 1elt mmnee buiton

VISCA Users

If you are using a VISCA sovrce deck with VideoDirecsor, select the Yhox drtver ja the InsuallDrivers
progam. Single or dust Jaisy-chained VISCA devices can be connecied o any Arniga serial pod with an
B-pin Applewdlk 10 25-pin RS-212 cahle.

Selectra/AGG1960 Contiguration

There wre a nwaber vl now installalion parameters for people using the AG- 1960 RS or AG-19) wilh
YuPort option. These Paramesers will appear in the fnsiall Drivers program during installation The
Paramelers are:

1} SERIAL DEVICE: [T you have contiecied one or mare AG-19k 1o a niulti scrial poit board, yon need
(0 indicate 10 VooDirector which seria) device comrespends (o tha board,

SERIAL UNIT: Indicates which scrial partl the AG-19( is vonrected Io.

2) SEARCH MODE: There atc twn possible scarvh mndes availabic fromn YidonDirector lor the AG-1964),
Flne and Coarse. Setecting Coarse witl yicld the fasieal possible seckfscarch limes, while sefecling Fine
will resull in slower secks butimproved frame accuracy during lape asscmbly.

3) VuPort Link: [I'you anc using Iwo AG-1964's (onc Tor [he souses deck and one for 1he record deck} in
conjunction with the dual deck YuPourt interface, make sure this option is schected for both decks.

SONY V-Box Users

If you are controlling 2 sparce deck with 1he Sony Yhax inlerface, nole that allhough the displayed soek
accusacy on Lhe main VideoDircectar screen is vnly +/- { sécund. the actral accusacy for tape assembly is
muck beuer, The simplificd coonter display alkows for very quick clip previewing while mpintaining
acquale edjls. .

Abort Seek

15 is now possible ta abort a “seck’ o aspeciticd clip simply by clicking on the “STOP " hutton in the
Imnsport cluster.

Minimal emory Machines

If you arc running VideoDirecior on an Amiga with 1 Meg of memary o less, there may be restrictinas on
1he screen resolstion of ITF graphics you can use for genlocked overlays. if yon experience protlems during
tape assemily with Qvetiuy evenls, yuu muy nced (o wlter your graphics ae thae they ans nnp-overscanned
images.
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